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ABSTRACT

The industrial training was undertaken for the period of two months from 28" February 2022 to
22" April 2022 at Iganga Municipal Council. This report contains and describes the activities
implemented, skills and qualifications gained, challenges faced during the training period such as
financial constraints and lack of veterinary drugs at the Municipal Council, conclusion and
recommendations that I derived from the challenges that I faced while at IMC for example The
MAAIF should increase on the transport facilities in the Production Department.

The objective of this industrial training is to make students benefit from the skills and knowledge
gained from the field, apply the theoretical part of their program of study into the field and build
confidence in the students. During my industrial training, I was attached to the department of
Animal Production, Iganga Municipality by the district Human Resource Manager. This was
followed by an orientation where I was first introduced to the Community Based Facilitators at
Iganga Municipal Council and in the abattoir, briefed about my role within the Institution during
my training and also carried out a survey around Iganga Municipality where I came to know its
location and boundaries. During my attachment, I carried out different field activities such as
cleaning the abattoir, vaccination of birds, feeding of birds, changing of poultry litter,
disinfecting of poultry houses, egg collection, de-worming of shoats and cattle, castration, de-
horning, prophylactic treatments and activities, meat inspection. All these activities have made
me to gain a lot of valuable skills and practical work knowledge like skills in dehorning,
castration, and meat_ inspection, general treatment of animals, communication skills and
confidence within myself. ; I gained a lot of skills, knowledge and mentorship in line with my
career and profession. For example I used many drugs during my training to treat veterinary
diseases like infectious diseases, parasitic diseases, protozoan diseases, bacterial and viral
diseases such as ECF, CBP, Hypocalcaemia, Fascioliasis in animals, and Newcastle, Infectious
Corrynza, Coccidiosis in poultry other measures or techniques and operations were carried out to
prevent some cases which may be disease related or not like deworming, dehorning, castration
Nevertheless, regardless of some of the challenges that I faced, All praise goes to Almighty God
that I was in position to implement all activities and the Industrial training was a success. After
attaining several skills within in Animal husbandry, I am now endowed with the capacity to
handle and manage some areas within my profession that I am pursuing; I therefore hope to

apply all the skills, knowledge, experience and mentorship into the field after my graduation.
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CHAP’CE{()NE: INTRODUCTION

This/féi)ort was written in partial fulfillment for the Award of a Degree in Animal Production

a};r'é Management at Busitema University. Its major purpose is to deliver information to

] étakeholders and the University. It is also intended to act as a record of activities, skills and the
extent of field experience obtained from the eight weeks I have been at Iganga Municipal
Council.

1.1 Industrial training background
The industrial training is a field-based practical training experience that prepares trainees for the
tasks they are expected to perform on completion of their University training. The scheme was
designed to expose students to industrial environment and enable them develop occupational
competencies so that they can readily contribute their quota to the National economy and
technological development after graduation.
This report is therefore based on my practical and theoretical experiences gained during my 8-
week training period with Iganga Municipal Council. This report is written and outlined in
accordance with the guidelines in the University’s LOG BOOK thus; the report is divided into 4
chapters preceded by preliminary pages.
Chapter one, contains details of the profile of Iganga Municipal Council, whose mission is to
improve the quality of life All residents Through commercial Rejuvenation, Enhancement Of
service Delivery, Sustainable Environment And Industrial Revitalization and the objectives of
the training
Chapter two includes details of the students’ experiences; the position occupied as an Animal
production expert, the duties and responsibilities such as meat inspection, blood and bone meal
processing, castration, de-horning among others

Chapter three contains an evaluation of the entire field attachment period, including details of
activities accomplished, benefits derived, skills gained, and the challenges encountered
Chapter four has the conclusion and recommendations which include a summary of key
conclusions derived from the training experience and general observations about the sector in

which the institution operates



