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ABSTRACT
The education landscape is changing, higher education is being r‘eshaped by globalization and the

digital revolution. There are growing pressures-related to declining sourcés of income and rising
costs. Student enroliment to higher institutions of learning has increased, however university face
a challenge of service delivery to séarch large numbers. Students are issued with varions permits
like examination cards, to authenticate them to seat for their semester examination, despite
improvements in the systems used, there challenges like fraud, impersonation and high operational

costs directed towards these permits.

Higher institutions of learning need to invest in digital systems that makes use of current available
technologies to help in saving expenditures on stationery like paper and assoeiated costs and verify

students ‘who access exam rooms.
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CHAPTER ONE: INTRODUCTION
‘1.1 Background
The education Jandscape is changing, higher education is being reshaped by globalization and the
digital revolution. There are growing pressures related to deelining sources of income and rising.
costs. There is heightened competition for share of the global student market. Institutions are
seeing a lasting -effect from the global financial crisis impacting both enrolment numbers and
philanthropy, aﬁ_d students have increasing demands and expectations of their educational

experience [1].

The Ugandan higher education sub-sector has continued to expand in terms of
students enrolment and the number of institutions. These increases, however, have
occurred in the face of declining or stagnant unit cost funding for education facilities,
infrastructure and academic staff [2]. The state and other stakeholders must address the.
problem of the funding of tertiary education before standards are compromised [2]. With these
ever increasing numbers, the universities face a big challenge of providing quick and quality
services like admissions, registration and examination permit issuance to these Jarge numbers in
less time and at low operational costs. Students are looking for access to services and education
across new technologies and more flexible delivery options. In order to be competitive and to meet
‘these expectations, universities will need to invest in expensive facilities and infrastructure. Some.
education institutions have developed applicationis like online registration systems and online
-examination result display systems. Qualine registration system provides services for new
admission intakes and registration for continuing students so as to limit the operational costs
involved, time in queues to acquire forms and permits. However, these institutions have not yet
done enough to curb the issue of paper examination permits yet they have shortcoming to the
universities. For years, a well-organized racket of fraudsters, working through a network. of
brokers, have been forging the permits for students. The scam has been causing financial loss to
the university [Makerere University] by enabling students to sit for examinations for several
semesters without paying tuition [3]. Therefore, this issue of paper permits needs to be tackled

since other institutions are likely to suffer the same effect.
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