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ABSTRACT 

This study Investigated the influence of professional development and teachers’ performance 

in primary schools in Tororo Municipality and was guided by objectives : To find out the 

contribution of  on - job professional development to teachers’ performance in Primary  

schools in Tororo Municipality, the contribution of the off -job professional development to 

performance of teachers in Primary schools  in Tororo Municipality, the contribution of 

career progression to teachers’ performance in Primary schools in Tororo Municipality and to 

establish the relationship between professional development and teacher performance in 

Primary schools in Tororo municipality. The study used a descriptive cross sectional survey 

design to collect data from 165 respondents who included Head teachers and teachers who 

were randomly and purposively selected. The study found that on-job professional 

development, off –job professional development and career progression does not significantly 

enhance teacher’s performance in the selected Primary schools in.  It was thus concluded 

that: on- job training does not significantly contribute to teacher’s performance, off-job 

training does not significantly influence teacher’s performance and Career progression does 

not significantly contribute to teacher’s performance in the selected Primary schools in 

Tororo municipality and that there was no positive significant relationship between 

professional development and teacher’s performance in selected Primary schools in Tororo 

Municipality. The study recommended that : The government through the ministry of 

education and sports ,School founders and administrators should  use diverse  staff 

motivation strategies such as financial and none financial rewards ,improved staff welfare 

among others  as emphasizing one strategy such as staff development could not strongly 

induce teachers performance. School administration and management should implement on-

the job training programs though staff meetings, delegation of authority, design opportunities 

for off job staff training by encouraging their staff to attend external seminars, workshops and 

refresher courses to equip the staff with more skills.  School management should put in place 

and implement clear staff career progression plan through promotions, up grading and 

provide equal opportunities for staff development and promotions. 
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CHAPTER ONE 

INTRODUCTION 

1.1 Introduction 

World over, performance of teachers in educational institutions has proved to be a major 

challenge.  In Uganda (Tororo Municipality in particular), teacher performance appeared to 

be too low Tororo Municipality Education Report, 2016). None the less, there was no 

empirical study carried out on professional development practices and performance of 

teachers in Primary in Tororo Municipality as yet. Professional development has been broken 

down into on the job, off the job professional development and career progression. On the 

other hand, teacher’s performance has been operationalized into teacher preparation, student 

evaluation, keeping record of works, punctuality, attendance, student grades, efficiency, 

effectiveness and reliability. This chapter includes; the background to the study, problem 

statement; objectives of the study, research questions, conceptual framework, scope of the 

study and significance of the study. 

 

1.2 Background to the study 

The background to the study was presented based on the historical, theoretical conceptual and 

contextual perspectives as suggested by (Amin, 2005). 

 

1.2.1 Historical Background 

The concept of employee performance in formal organizations dates back in the scientific 

management period. Mullins (2010) noted that initially managers were concerned with how 

best employees could execute their work. In line with the above, Armstrong (2009) observed 

that the idea of employees working as machines was criticized by many scholars leading to 

the behaviorist approach to work. Professional development of staff also owes much with the 

behaviorist management period. Jennifer and Gareth (2006) noted that during the behaviorist 

management period, concerns on improving productivity focused on offering employees an 

opportunity for training. Studies on performance of employees (teachers) relating it to various 

independent variables were scanty, available ones include;  Kiplagata, Lole and Makelwa 

(2012) in a study about teacher development and mathematics teachers performance who 

established that teacher development significantly related with mathematics performance of 

teachers in Primary  in western Kenta region, revealed that Mathematics teachers provided 

with professional development could acquire skills to prepare and teach mathematics 
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