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ABSTRACT

This study examined the relationship between recruitment process and employee performance
in Pallisa District Local Government. The study aimed at examining the relationship between
the recruitment process and employee performance. The study was premised on three specific
objectives namely; to establish the relationship between job analysis and employee
performance; to determine the relationship between selection and employee performance, and
to establish the relationship between induction and employee performance in Pallisa District
Local Government. The study was anchored on the resource based view and human capital
theories to explain recruitment process and employee performance. The study adopted a cross
sectional survey research design with a target population of 158 employees and a sample 150
employees which were determined using Krejcie and Morgan (1970) Table for sample size
determination and selected using stratified simple random sampling. The study used a closed-
ended questionnaire to collection data. The data were checked for validity using factor analysis
and reliability using Cronbach Alpha test. The collected data was entered in SPSS and analysed
using descriptive statistics, correlation and regression. The correlation results indicated a
significant relationship between job analysis, selection, and induction with employee
performance. The findings from the regression analysis revealed a positive and statistically
significant effect between job analysis, selection, and induction on employee performance. The
study concluded that improving the efficiency and effectiveness of the recruitment process
improves employee performance. The study recommended that the management of Pallisa
District Local Government should carry out job analysis before carrying out human resource
practices like recruitment and selection and therefore any human resource decisions should be
based on the results of job analysis. Further research should be conducted in either a similar
study setting by taking a least 90 percent of the Local Governments countrywide with a view

of broadening the scope of knowledge.

Keywords: Recruitment Process, Employee Performance
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CHAPTER ONE

1.0 Background to the Study

The current urge to improve employee performance has tasked organizations to enhance their
respective recruitment processes. Employee performance in public agencies is based on the
ability by which the organisation acquires the human resources with the required skills abilities
and competencies. This is because employees are at the fore front of executing the
organisational tasks and duties to achieve the organisational objectives.

The performance of an employee is related to the behaviour an individual employee exhibits at
the work place, and how effective they execute their work roles and responsibilities that are
delegated or assigned to them. Employee performance has been defined by Tomczak et al.
(2018) as the collective tasks/activities executed by the employee in line with the set
organizational goals including the unique behaviours exhibited by those employees when
solving particular situations.

The existing literature on employee performance conceptualizes employee performance in
terms of employee behaviour and outcomes as these variables are more objective to measure
and define (Rivai & Sagala, 2009). According to Mangkunegara and Octorend (2015) and
Adebola (2017) performance of individual employee is indicated by the quality (the ability to
produce results of that work done close to perfect) and quantity (the amount of activities/tasks
completed) of output and timely execution of duties (finishing the work on time maximizing
the time available for other activities).

The performance of employees in Public Organisations including Local Governments whole
over the world is considered inadequate (Gamage, 2014). In Indonesia for instance,
organizations are faced with the challenge of attracting and selecting the right employees to

take up organizational vacant positions and this has negatively impacted on the performance
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