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 ABSTRACT

. The attachment period consisted of many different responsibilities both within the office and
outside.in the field with the farmers. This majorly infroduces the various tasks performed
during attachment as this was run for a period of ten weeks and the training was both in the
field and offices, the report therefore summarizes the all that was done in 1 T as described

below

Chapter one: provides the summary of the organization’s mode ofoperation and the
structiral set up of the place inciusive,__diffe_rént tasks assigned to each individual, how to

operate, the vision and mission of the organization.

Chapter two: of this piece introduces the various methodology used during the attachment
period for instanee enterprises like poultry,piggery,horticulture and .apiary and it also

highlights the planned activities ,and the materials used.

This chapter also clearly describes most of the activities performed during the attachment
namely orientation, trainings on conservation agriculture’,nursery bed preparations, training
on farming as a business,,post hatrvest trainirigs, vegetable trainings monitoring of farmers

activities ,trainings on kitchen gardens .

Chapter three: introduces and entails the social conditions 4t work like atmosphere, work
conditions and evaluation of the individual si gned tasks and menitoring situations, lessons
leamt, skills-and quziliﬁc’ations_ obtained correlation of the assigned task with class room
knowledge assigned tasks influences of the attachment to future carrier this chapter generally

highlights the impacts of the attachment to iy personal future carrier

Finally chapter four: entails the conclusion and the recommendation of the whole report

during the attachment exercise which shows the skills and lessons learnt while in the field
This chapter also highlights the observations about the sector or the organizations

Appendices; sample of photos and work plans durin‘g_; the trainings field visits and finally the

references of the report
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CHAPTER ONE}

1.0 INTRODUCTION

Toughline enterprise limited is one of the agricultural business entities-in the northern part of Uganda
located 4.5km southi of lird at Adidikgweno village Boke Parish. It is a sole proprietor farm that is owned
by MrDoi Fredrick. There are six enterprises on the farmpiggery, poultry; apiary, horticulture, forestry,
hurserybed, resourcecentre. The main current activities carried out'are; management.of one acre
mother garden of clones, Rearing and management'of eucalyptus clones, rearing and managing fruit
seedlings, breeding and rearing pigs and lacal chicken, production of Robusta coffee six acres, tree
plantation water melon production and cassava dnd lastly onions in about 3 acres of land.

1.1 HISTORICAL BACKGROUND..

Toughline enterprise limited is a private compéany which was started in 2002 with-a key - _

obj ectives of a farm business entity with the'main objectives of -prbpag_ating_improved fruit
seedlings,_raising assorted tree seedling, training farmers on the most improved skills and
practices in horticulture livestock breeding and rearing especially small animals and production
of other seed crop likes soya beans, groundnuts, cassava

beneficiaries

The beneficiaries of the farm products/services includes; the local government of Apac, Lira,
Gulu, Oyam, Pader, kitgum, Dokolo, Hoima, the world vision group, coal kalong, CPAR
UGANDA, World food programme;, commercial farmers in the region, Gulu university, and

local small scale farmers.

1.2 OWNERSHIP AND ORGANISATION STRUCTURE OF THE FIRM
TOUghl:ine enterprise limited is a privately owned company with the owner acting as the
overall supervisor of the farm. Cczofdinating, directing and mana_ging-all the farm activities of
the farm.
ToughiineCompany is well organized with some building at the farm such as poultry house,
piggery house and labor house,
The different department are; Production officer, Farmr manager and casuai laborers who

helps in some non technical ‘works.



