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NAGRC: National Animal Genetic Resource Centre and Data Bank.
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ABSTRACT

This report contains and describes the activities implemented, skills and qualifications

gained, challenges faced during the industrial training, conclusion of the report and

recommendations derived from the challenges faced at Agdi Dairy farm. The objective of this

industrial training is tomake students benefit from the skills and knowledge gained from the fields,

apply theknowledge they get from the classroom in the field and build confidence in the
students.During internship I was attached to the department of animal production. This was

followed by orientation where I was first introduced to the farm manager and later I implemented

the activities such as castration of bulls for fattening. milking animals These activities has made

we to gain a lot of skills (bid knowledge like; Deworming of goats arid cattle, skills in Castration,

skills in general management of animals, During internship, I also faced some challenges likethere

was no use of electricity which hindered our work, The place was too bushy resulting into

mosquitoes which caused as malaria .. In conclusion all the activities were done and industrial

training was carried out successfully. I was able to gain a lot of skills from it. Iwas in position of

getting practical skills and knowledge in line with my career and relating with people in the field.

Much as all were successfully done.
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CHAPTER ONE.

INTRODUCTION

Ll Introduetion,

AGDI dairy farm is a pri Y ate. owned farm. This farm mainly operates in animal sector specializing

on three main enterprises; dairy cattle. sheep and goats

This report describes the activities implemented, skills and knowledge gained, challenges faced

during the internship, conclusion of the report and recommendations derived from the challenges

faced at AGDI dairy farm during the time of industrial training.

·1.2Backgtound otAGDI dairy farm

AGDI dairyf'arm started as a family business in 2000 and laterregistered as a business company

that aims at promoting dairy fanning for job creation, increased house hold incomes, and poverty

alleviation, The farm started. with Ankole long horned cattle arid Borans but in 2008 the farm

transformed to dairy farming ..A business plan was developed with support from the private sector

foundation .The business plan focused on dairy farming WIth a core business of sale of milk,
heifers, dairy-feeds and service provision
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1.3. LOCA.TION
AGDI dairy farm is located at kyakabunga village in Nyabushozi Sub County in Kiruhura district

1.4 VlSSION
A uganda where dairy farthing is a profitable, .competitive, sustainable to provide jobs an d. jncome

security to Ugandans.

1.5 MISSION

To grow as modem dairy incubation centre and enhancepractical skills and commercial dairy
farming by involving youth and women in. the dairysector

l.~ 9BJECTIVES OF THF: F,ARM
../ Skills training the youth for dairy entrepreneurship and employment

y Breeding for quality and increased production

.v' Dairy farm institution development through business development services

v' Production of animal feeds for higher yields
I
\
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