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DEFINITION OF KEY TERMS

Project communication:

Intra-communication:

Extra-communication:

Team collaboration:

Team-communication:

Team-cooperation:

Team-cohesiveness:

Project change management:

Process change:

Structural change:

Cultural change:

Is defined as the process of ensuring proper and timely
delivery of pertinent project information which involves
the direction and outcome of projects (Allwood, 2002).

Internal communication involves sharing of oral and
writing communication within the project organizational
team members (Burman & Sanderg, 2013).

External project communication encompasses all
communications between the project
parties/stakeholders outside the project organization
(Allwood, 2002; Nangoli et al., 2012).

Refers to the level of cooperation, cohesiveness and
interactive communication that exists among project
team while executing project activities (Naveed et al.,
2017).

Relates to the degree to which team members are able
share information and ideas with other teams in a more
openly and effective manner.

Is the extent of shared understanding of project goals
and synchronizing of tasks among project teams (Heogl
& Gemuenden, 2001).

Means having that spirit of togetherness/we-ness
between project teams or individuals (Heogl &
Gemuenden, 2001).

Refers to all activities associated with the interaction of
structures, technology, processes and people.

is the progressive stages through which project
organizations implicitly transition from the current
situation to the future desired state (Naveed, 2017).

Connotes to the reporting line and how project teams or
individuals are coordinated to each other in the within the
project organization set-up (Suprapto et al., 2015).

Refers to a shared or generally believed assumptions of
the project organization by accepting and adopting
novel/new project ideas (Naveed, 2017).
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ABSTRACT

The purpose of this study was to examine the relationship between project communication,
team collaboration and project change management. The study was grounded on four specific
objectives namely; to establish the relationship between project communication and project
change management, to determine the association between project communication and team
collaboration, to examine the relationship between team collaboration and project change
management, and to establish the mediating relationship of team collaboration on project
communication and project change management in World Vision Kampala Uganda. The study
draws from change management theory. The study adopted a cross sectional survey research
design with a target population of 151 projects and a sample of 108 was determined using
Krejcie and Morgan (1970) Table for sample size determination and selected using simple
random sampling technique. The data was collected using a closed-ended questionnaire and
were checked for validity and reliability using expert judgement and Cronbach alpha
coefficient respectively. The collected data was entered in SPSS and analysed using descriptive
statistics, correlation and regression analysis. The correlation results indicated a significant
relationship between project communication, team collaboration and project change
management. The regression results revealed a positive significant relationship between project
communication and project change management, project communication and team
collaboration, team collaboration and project change management. The results further
demonstrated that team collaboration partially mediates project communication and project
change management. The study concluded that team collaboration conveys the inputs of project
communication to enhance the efficiency of project change management. The study
recommends integrating team collaboration with project communication to improve project
change management. Further research should conduct a similar study with a focus on how team
collaboration interacts/moderates project communication and change management by

considering NGOs countrywide with a view of broadening the scope of knowledge.

Keywords: Project Communication, Team Collaboration and change management
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CHAPTER ONE

1.0 Introduction

This section contains the study background, problem statement, purpose, research objectives,

hypothesis, scope, significance, justification and conceptual framework.

1.1 Background to the Study

Project changes are inevitable, and therefore the ability to successfully navigate through project
change is becoming more and more important since effective change management helps in
accurate prediction of project risks, benchmarking project performance, and enabling the
project organization to realize a high return on investment (Shafiq et al., 2018; Moayeri,
Moselhi & Zhu, 2017; Hornstein, 2015). It is therefore imperative for any project organization
to move ahead by constantly bringing about useful and structured changes that gear projects
towards the attainment of desired outcomes (Butt, Naaranoja & Savolainen, 2016). Project
Change management refers to all activities associated with the interaction of structures,
technology, processes and people (Harris, 1999). Project change management may also be
described as the process of transitioning or modifying the original scope, schedule, cost and
agreed quality of the project in such a way that it can meet changing requirements and
objectives (Moayeri et al., 2017; Hao et al., 2008). The latter definition embeds the whole
project life cycle because of what happens to projects as they progress through their lifecycle,
it is noted that after a certain point in time some changes may need to be introduced as far as
functioning, operations, finance or the other aspects of the project are concerned so as to

improve its chances of reaching its goals.

However, very often this essential component of change management is missing in the project

management literature, and this could explain why many project initiatives are failing. For



REFERENCES

Aga, D. A., Noorderhaven, N., & Vallejo, B. (2016). Transformational leadership and project
success: The mediating role of team-building. International Journal of Project
Management, 34(5), 806-818.

Aghania, V., Ramzani, S., & Raju, V. (2019). The impact of communication through
collaboration on building project performance in Indonesia. International Journal of
Mechanical Engineering and Technology, 10(3).

Alexandrova, M., & Kuzmanova, M. (2017). Change management and project management
integration: survey evidence. Leadership & Management: Integrated Politics of
Research and Innovations, 204.

Allwood, J. (2002). Bodily Communication Dimensions of Expression and Contentl. In Bjorn
Granstrom, David House and Inger Karlsson (Eds.). Multi-modality in Language and
Speech Systems. pp. 7- 26. Dordrecht: Kluwer Academic Publishers.

Arefazar, Y., Nazari, A., Hafezi, M. R., & Maghool, S. A. H. (2019). Prioritizing agile project
management strategies as a change management tool in construction
projects. International Journal of Construction Management, 1-12.

Bowersox, D.J., Closs, D.J., Stank, T.P. (2003). How to master cross-enterprise collaboration.
Supply Chain Manag. Rev. 7 (4), 18-2

Bouckenooghe, D., Devos, G., & Van den Broeck, H. (2009). Organizational change
questionnaire—climate of change, processes, and readiness: Development of a new
instrument. The Journal of psychology, 143(6), 559-599.

Burman, L., & Sandberg, N. (2013). Project Communication’s Impact on Risk Management
and Goal Achievement. Retrieved from http://www.diva-
portal.org/smash/get/diva2:699784/FULLTEXTOL.pdf

Butt, A., Naaranoja, M., & Savolainen, J. (2016). Project change stakeholder
communication. International Journal of Project Management, 34(8), 1579-1595.

Cao, M., Zhang, Q., 2011. Supply chain collaboration: impact on collaborative advantage and
firm performance. J. Oper. Manag. 29, 163-180.

Cheung, S.0., Yiu, T.W., Lam, M.C., 2013. Interweaving trust and communication with project
performance. J. Constr. Eng. Manag. 139, 941-950.

Creasy, T. (2018). Adapting and adjusting change management in an agile project. [Online].

Available at https://blog.prosci.com/adapting-and-adjusting change-management-in-

agile, accessed august 2020.

43


https://blog.prosci.com/adapting-and-adjusting

Ekechi, F. O., & Umar, A. I. (2020). Effect of change management on employee’s performance
in Nigeria Universities. European Journal of Business and Management.VVol.12, No.20,
2020

Erdogan, B., Anumba, C. J., Bouchlaghem, D., & Nielsen, Y. (2014). Collaboration
environments for construction: Management of organizational changes. Journal of
Management in Engineering, 30(3), 04014002.

Ewenstein, B., Smith, W., & Sologar, A. (2015). Changing change management. McKinsey
Digital, 1-4.

Foltz, P. W. (2018). Automating the assessment of team collaboration through communication
analysis. Design recommendations for intelligent tutoring systems, 6, 197-185.

Gareis, R., & Gareis, L. (2017). Project. Program. Change: Teaching and manual for
entrepreneurs of project-oriented organizations. Vienna: Manz'sche publishing and
university bookstore.

Goldhaber, G. M., & Rogers, D. P. (1979). Auditing organizational communication systems:
The ICA communication audit. Kendall/Hunt Publishing Company.

Han, F. (2013). Defining and evaluating agile construction management for reducing time
delays in construction. https://digitalrepository.unm.edu/ce_etds/74Harris, J. (1999).

Designing change management strategies for ERP systems: Observations from
Alameda County, California. Government Finance Review, 15(4), 29-31.

Hasanaj, R. (2017). Importance of communication during change: A case of the municipality
of Vlora. European Journal of Multidisciplinary Studies, 2(1), 15-19.

Hayes, A. F. (2017). Introduction to mediation, moderation, and conditional process analysis:
A regression-based approach. Guilford publications.

Hemanta, D., Anil, S., lyer, K. C., and Sameer, R. (2012). Analyzing factors affecting delays
in Indian construction projects, International journal of Project Management, 30(4), pp.
479 — 489.

Hornstein, H. (2015). The integration of project management and organizational
change management is now a necessity. International Journal of Project
Management, 33, 291-298

Ibbs, C. W., Wong, C. K., & Kwak, Y. H. (2001). Project change management system. Journal
of management in engineering, 17(3), 159-165.

Javid, M. (2003). Collaborative change management: Systematic Approach. North Carolina
State University.

Kaminski, J. (2011). Key principles of 21st century change management. HIMSS News.

44


https://digitalrepository.unm.edu/ce_etds/74

Karimi, K. L., & Munyori, A. (2019). The Role of Integrated Change Control in Project
Success within the Telecommunication Industry in Uganda: A case of Airtel Networks
LTD, Uganda. Business and Economic Research, 9(2), 18-32.

Kenny, D. A., & Judd, C. M. (2014). Power anomalies in testing mediation. Psychological
science, 25(2), 334-339.

Kimhi, S., & Oliel, Y. (2019). Change Management and Organizational Performance in
Selected Manufacturing Companies in Anambra State, Nigeria. The International
Journal of Social Sciences and Humanities Invention, 6(05), 5437-5445.

Koivula, J. (2009). Succeeding in project communication-effective tools for the purposes of
change management: case company: VR Ltd.-Passanger Services.

Kotter, J. (2007). Leading change: Why transformation efforts fail. Harvard business
review, 86, 97-103.

LEAP, (2007). World Vision’s approach to Design, Monitoring and Evaluation. Published by
World Vision International LEAP Team World Vision Global Centre 300 | St. NE
Washington, DC 20002 USA

Larsson, J., & Larsson, L. (2020). Integration, application and importance of collaboration in
sustainable project management. Sustainability, 12(2), 585.

Lewin, K. (1947). Group decision and social change. Readings in social psychology, 3(1), 197-
211.

Mahamid, 1. (2016). Micro and macro level of dispute causes in residential building projects:
Studies of Saudi Arabia. J. King Saud Univ. - Eng. Sci. 28, 12-20.

Malek, R., & Yazdanifard, R. (2012). Communication as a crucial lever in change
management. International Journal of Research in Management & Technology, 2(1),
52-57.

Matthews, J., Love, P. E., Mewburn, J., Stobaus, C., & Ramanayaka, C. (2018). Building
information modelling in construction: insights from collaboration and change
management perspectives. Production planning & control, 29(3), 202-216.

Moayeri, V., Moselhi, O., & Zhu, Z. (2017). BIM-based model for quantifying the design
change time ripple effect. Canadian Journal of Civil Engineering, 44(8), 626-642.

Mugenda, A. G., & Mugenda, A. (2008). Saocial science research: Theory and principles.
Nairobi: Applied.

Nangoli, S., Namagembe, S., Ntayi, J. M., & Ngoma, M. (2012). Towards building project-
stakeholder commitment: Case study—citizenship projects in Uganda. World Journal of

Entrepreneurship, Management and Sustainable Development.

45



Naveed, M. H., Thaheem, M. J., Khurshid, M. B., & Farooqui, R. U. H. (2017). Performance
assessment of construction engineering and management (CEM) degree program in
developing countries: case of Pakistan. International Journal of Construction
Education and Research, 13(1), 3-23.

Neil, R., Wagstaff, C. R., Weller, E., & Lewis, R. (2016). Leader behaviour, emotional
intelligence, and team performance at a UK government executive agency during
organizational change. Journal of Change Management, 16(2), 97-122.

O‘Hair, D., Friedrich, G. W. and Dixon, L. D. (2011). Strategic Communication in Business
and the Professions. 7"- edition. Pearson Education.

Robertsson, A. (2019). The importance of communication during organizational
transformation: A Case study at AstraZeneca about communication barriers.

Sarhadi, M., Yousefi, S., & Zamani, A. (2018). Participative project management as a
comprehensive response to postmodernism criticisms. International Journal of
Managing Projects in Business, 11(4), 935-959.

Senouci, A., Alsarraj, A., Gunduz, M., Eldin, N. (2017). Analysis of change orders in Qatari
construction projects. Int J Constr Manag. 17(4):280-292.

Shafig, M., Zhang, Q., Akbar, M. A., Khan, A. A., Hussain, S., Amin, F. E., & Soofi, A. A.
(2018). Effect of project management in requirements engineering and requirements
change management processes for global software development. IEEE Access, 6,
25747-25763.

Sheikh, M. (2013). The role of communication in change management. Master Thesis;
University of GothenBurg.

Sheu, C., Yen, H.R., Chae, B., 2006. Determinants of supplier-retailer collaboration: evidence
from an international study. Int. J. Oper. Prod. Manag. 26, 24-49.

Ssenyange, K., Katerega, Y. N., Masaba, A. K., & Sebunya, A. (2017). Project Communication
a Dimension for Improved Project Performance: The Case of Selected Public
University Projects. Journal of Resources Development and Management, 30(April),
77-84. Retrieved from www.iiste.org

Suprapto, M., Bakker, H. L., & Mooi, H. G. (2015). Relational factors in owner—contractor
collaboration: The mediating role of teamworking. International Journal of Project
Management, 33(6), 1347-1363.

Tai, S., Wang, Y., Anumba, C.J., 2009. A survey on communications in large-scale

construction projects in China. Eng. Constr. Archit. Manag. 16, 136-149.

46



Triana, N., & Rajiani, I. (2019). Interprofessional education module in achieving ethics/values,
roles, responsibilities, professional communication competencies, and team
collaboration among the college of health students. Executive Editor, 10(1), 406.

Walker, D. H., Davis, P. R., & Stevenson, A. (2017). Coping with uncertainty and ambiguity
through team collaboration in infrastructure projects. International Journal of Project
Management, 35(2), 180-190.

Wong, F.W.H., Lam, P.T.l., 2011. Difficulties and hindrances facing end users of electronic
information exchange systems in design and construction. J. Manag. Eng. 27, 28-309.

Wood, J. T. (2012). Communication in our Lives. 6th edition. USA: Wadsworth, Cengage
Learning.

World Vision Report (2015). Child sponsorship research; Critical insight into world vision
child sponsorship. How World Vision sponsorship programmes contribute to
improvements in child well-being. Published by Child Sponsorship on behalf of World
Vision International.

Yang, L. R., Wu, K. S., & Huang, C. F. (2013). Validation of a model measuring the effect of
a project manager’s leadership style on project performance. KSCE Journal of Civil
Engineering, 17(2), 271-280.

Zheng, W., Yang, B., & McLean, G. N. (2010). Linking organizational culture, structure,
strategy, and organizational effectiveness: Mediating role of knowledge
management. Journal of Business research, 63(7), 763-771.

Ziek, P., & Anderson, J. D. (2015). Communication, dialogue and project
management. International Journal of Managing Projects in Business.

Ziemba, E., & Obtak, 1. (2015). Change management in information systems projects for public
organizations in Poland. Interdisciplinary Journal of Information, Knowledge, and
Management, 10, 47-62.

47



	Ssemaganda_1.pdf
	Ssemaganda_2.pdf

