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ABSTRACT
The industrial training was conducted at Soroti Catholic Diocese Integrated Development

Organization (SOCADlDO). SOCADlDO is a development arm of Soroti Catholic Diocese in

Eastern Uganda with its head offices at plot 27, Serere road, and Soroti municipality. It is active

in the districts of Amuria, Kaberamaido, Katakwi, Kumi, Soroti, Ngora and Serere.

Its current interventions are large in the fieids of; Agricu[tural development for enhanced

livelihoods and stability, Business and income generation, food security, Disaster risk reduction

and climate change adoption.

During the internship, the following activities were carried out; orientation, management

practices on the banana plantation, making of compost manure, raising of nursery beds for

vegetables, one week's workshop[caritas week], reporting, grafting, layering, budding, staking

tomatoes, spraying, planting of beans, maize, watermelon, cucumber, pumpkin, attending

meetings, and field work activities.

The internship increased my skills In extension, agricultural development, nursery bed

management, agronomic activities, computer skills and communication skills. r learnt more

about culture and norms of work, I therefore recommend the organization to increase the number

of demonstrations since most farmers learn practically than theoretically, procure seeds and

equipment like hoes, ropes/strings, tape measures, among others in advance so as to make the

work easier

[ also recommend the organization to purchase a sprinkler irrigation system if possible so as to

promote the continuous production of vegetables even during the dry season

Busitema University should increase on the period for internship to enable more learning
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LOCHAPTER ONE: INTRODUCTION .
This report gives brief information about .SOCADlOO, describes the activities implemented, skills

and knowledge gained, challenges faced during the internship, conclusion of the report and

recommendations.

1.1 BACKGROUND OF SOCADIDO
.Soroti Catholic Diocese Integrated Development Organization (SOCADIDO) is a sister

organization of the Uganda Association ofCaritas.Ugarrda, member of caritas lnternationalis herein

referred to. as "Caritas-Soroti", It is a Christian based organization established in 198J arid duly

registered as a National NGO under the corporate trustees Act, CAP..l(j5 Of the Registered Trustees

of Soroti Catholic Diocese (f.37940). It is overseen by a well-constituted board of governance)

secretariat and community based structures across Teso Sub-Region. As one of the 19 Caritas

Diocese iIIUganda, It is the development arm of Soroti Diocese and seeks 'to contribute to Uganda

National Development Plan efforts through Diocesan development projects e .SOCADIDO's Vision

is to. realize a prosperous, self-reliant-and peaceful Teso community - with a specific mission to.

contribute to. improving sustainable socio-economic wellbeing of vulnerable groups. The

organization is member of Eastern Arch Diocesan Development Network (EADEN) and NGO

network in Eastern Uganda covering the current 10 districts and one city of Teso sub region also

known as East Kyoga, namely; Ainu ria, Bukedea, Kaberarnaido, Katakwi, Kumi, Kalaki,

Kapelebyong, Soroti, Ngora, Serere and Soroti City.

SOCADIDOs strategy to realising its Vision is rights and need based . It implements its program

through an integrated and collaborative approach using community-based structures. Among these

include farmer groups which always. doubles as the VSLA groups comprising of household

. ,.~eR~e.s.~~t~ti.y'es(househ?l~; h~~ds and ..t~.ei~:..sp'o~ses>,,~n.~:.y.?u.t.l~.~.~?.up'~~.S.il'.l.il?r..~c.~.llis.i~.a.~~r~~ti~? ..
assoclations, Model farmers, Seed Banking Committees (SBe), ,Community Activists •.Community

Based Monitors (CBM), Water User Committees (Wuq, Cemmunity Peace Promoters, Human

rights promoters, Early Warning Monitors (EWMs), Disaster Risk Reduction Committees (DRRC).

Further to these, include District Disaster Management Committee (DDMe), Parish. Environmental

Committees. Clan Leaders, Religious Leaders, Local Artisans, Community Based Trainers (CBT).

Gender Action and Learning Systems (GALS) and Bonga Support Team.



To realise. sustainable impact, SOCADlDO plans to target vulnerable Women and men, youths,

Orphans and Vulnerable Children (OVes), persons with disability, elderly, persons living with

HJVlArDS, among others. as its social impact.group in its programs.

L2 SOCADIDO PHILOSOPHY
SOCADIDO philosophy' wishes to respond to the recruitment as well as emerging socio-economic
trends, guided by the following vision, misslonand core values

Core Values

The key guiding principles of the organization include among others the following:

SOCADIDO is built on the values of Christ centered stewardship, preferential option for the

vulnerable, subsidiary, transparency; partnership and professionalism.

1.3 GOAL
The goal is to relevance. visibility and impact of SOCADI DO in Teso

104 OVERALL OBJECTIVE
Inspired by the desire to make a lasting change in lives ofthe people, SQCADIDO will pursue.a

number of strategic objectives under specified key result areas. Remain a leading development

organization in Teso in-the effective: and efficient implementation of pro~rams that are-relevant to

the people ofTeso.

1.5 PROGRAMMES
SOCADJDO intervenes in a wide range of socio and economic development fields. the focus has

been changing over the years due to the need to al ign the programs to the prevailing circumstances

and pressing needs of the target population, current interventions are 'largely in the following fields:

1.5.1 Business and Income Security {BINS]
.:. Expanding financial. inclusion .

•:. Increased access to financial services and quality education

1.5.2 AGR£D

.:. Strengthening sustainable livelihoods

.:. Improvingresilience of rural communities
•• +
+.
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1.5.3 Disaster Risk Reduction and Climate Change Adoption [ DRR And CCA]

.:. Climate proof eco-smart disaster risk reduction

.:. Integrated water resource management

1.6 Fields and areas of SOCADIDO operations
.:. Sustainable development-environmental conservation, climate change, etc .

•:. Disaster risk reduction -cope up mechanisms

.:. Income generation-agricultural productivity and food security

.:. Access to credit - microfinance

.:. Human rights - land rights

.:. Social services delivery - education, clean water and sanitation

1.7 BENEFICIARIES
SOCADIDO stands to serve the whole community to facilitate holistic development. In that light

therefore, the beneficiaries are cross cutting and they include; youth, women and men, older persons

and the disabled

3
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2.0 CHAPTER TWO: DESCRIPTION OF THE ATTACHMENT
2.1 Report on familiarization
The HRM Mr. Edul Mathias Tom and all the staff members cordially welcomed us on the day of

orientation meeting that was held on Monday 28th.FEB.2022 at SOCADIDO dining hall. During

this, there was introduction and approval of all accepted internship students which the organization

had admitted for industrial training.

We were later on briefed that the activities would run from Monday to Friday starting from 8:00am

to 5:00pm and the requirements needed for our time being included money for breakfast and lunch,

hand hoes, gumboots, overall, riding gears, among others.

We were also cautioned on our dressing code, code of conduct, self-control, and self-motivation,

hard work, discipline, respect, loving yourself, should be consulting, good association with staff,

team work, honesty, accountable and above all being Godly (prayerful) as prayers are held every

Monday and Friday morning. We were also shown our overall field supervisor Madam Acimo Ruth.

2.2 Description of specific departments of attachment
We were all attached under the department of crop production. But further more we were allocated

to different projects which the organization i~nning i.e. ADEFO-MAP, WASH, RGIL, MM,

ECORESTORE,DCA. ~.~

2.3 Description of work station
Most of the activities at the start of e interns .p period were at Bishops place of Soroti Catholic

Diocese i.e. Banana plantation manage nt, tomatoes and later on shifted to SOCADIDO

demonstration farm, attached to field work activities, end of monthly and quarterly reports

My typical working days and mentoring situation

My typical working days and mentoring situation was from Monday to Friday starting from 8:00am

to 5:00pm with the close guidance from the supervisors and some Saturdays for accomplishing

assignments

5



2A Task.descrjptlon
During industrial training many activities were. assigned to IJS and most of them were performed

with good mentoring and supervision. There was. good cooperation and communication amongst

interns, good socialization with the staff; good interaction and good flow of assigned activities

together with the casual workers. The activities carried out were noted. by us whereby our log books

would be collected every Friday for signing and also checking on our performance as. well as

evaluation of each person.

2..5 DESCRIPTION OF THE ACTIVITIES CARRIED (JOT DURING THE INTERNSHIP
PERIOD.
Below are the several activities which were carried out during the internship period

2.5.1 Orientation
This was. the culture of the' organization to introduce the internship students to the organization's

s~stem. This was carried out in the first week of internship. The main activities done. during this.

orientation were verification of acceptance letters, addressing us on the rules arid culture Of the

organization, give the guidelines and the procedures to be followed during their time being in the

organization.

2.5;2 Making of a work plan
This was.doneafterthe orientarlonof the.students so as to plan for the activities to be.done during

the internship period. This. activity involved the students and the.supervisor Ms. Acimo Ruth.

·2.5.3 Management practices on the banana phintatioil
These practices were done at.Bishops place and.the target was to improve on the banana plantation

so as. to.get maximum-yields. The following management practices were done: construction of

water conservation ditches, weeding; pruning. mulching and desuckering of the banana plants. This

was done by the students under. (he supervision of'Ms, Acimo. Ruth.

2.5.4 The importance of the management activities carried out include;
• Conserving water and improving water infiltration into the soil

• Prevent soil erosion

• Improve on soil structure

e Maintain soil fertllity since erosion is controlled

e Conserving the soil moisture

• Prevent quick pest and disease infestation and infection respectively

6



• Suppressing weeds

• Reduce competition for plant nutrients among others

2..5.5 Making of compost manure .
This is the mixtureof organicresidues (manure, animal carcasses, straw etc.) that have been piled,

mixed and moistened to undergo thermophilic decomposition,

Making compost manure was conducted as a result of need to improve on the yields of vegetables
like tornatoes.sweer pepper, egg plants etc. and also as a result of minimizing the use ofinorganic

fertilizers. This also aims at improving the soil physical characteristics, improve soil capacity to
hold water and increase soil aeration.

2.5;6 The following may be considered when selecting a site for compost making
Near the garden for ease of transperting

ln a.shaded area to avoid direct. sun heat

Put.L1li~ergood drainage

Water SOUrce

The materials used were: green grass, dry grass. tree twigs, wood ash, water, top soils; and a
monitoring stick of 7ft.

PROCEDURE
.:. Find a shade and measure 4ft wide by any length

.:. Soften the ground to allow sacking of any excess water

.:. Line the base of the compost by twigs

.:. At an angle put some poles to support the heap
...'~:•. Lay'dry grass~ husks; tree leaves; of acombtnatinn of allthe above .

•:. Wet the compost with some water to spread the moisture and socking the dry materials in

the heap

.:~ Spread animal manUTe on top 0 f the dry grass

.:. Sprinkletop soils about 1 inch on top of the manure

.:. Add I [t of green vegetation

.:. Sprinkle-a few hand full of wood ash for faster decomposition

~:. Add more water to. moisten the materials. inthe heap

7



.:. After this, repeat the whole process until-the heap IS Irnetre high

.:. Cover it with a.layer of soil and later on with some Qty grass

.:. Insert the. monitoring stick vertically

.:. Protect the heap from the sides by putting brunches of trees to stop chicken from scratching

the heap.

2.5.1 Site selection for nursery bed establishment of vegetable seeds
This W(:iS conducted by the students under the supervision of Mr. Omoding Justine. The.following

are the factors we considered when siting {he place for nursery beds;

Water source; topography, accessibility, away from big trees, soil. The t)lpes of beds established

were raised peds.

The seeds that were planted on the.nursery beds were: egg plants [black beauty variety], tomatoes

[moneymaker variety], sweet pepper [California wander variety] and onions. [red creole]

.2.5..8 Th.e following were the acriviries carried out du ring nursery bed establishment and
management; . .

• Clearing the nursery site

• Raising the nursery beds, fertilizer application and levelling

• Soil sterilization using heat method

• Planting seeds and embackment around the nursery beds with the bricks

II Mulching and continuous watering of the beds
II Monitoring and shading

II Weeding, thinning, spraying,

........' :., Hardening.off.of.seedlings and .land.preparation for.transplanting .

• 'transplanting

2.5;9 Demonstration on planting of carrots
The carrot seeds were planted i1J ridges using a spacing ofiOem by ficm as this spacing helps 10

reduce on competition among the plants. Thecarrots germinated after 10 days

·2.5.10 Field work on identification of the affected land users under RGIL project.
This was conducted in Aparisavillage, Tubur Sub County, Soroti district. .

8



2.5.11 Demonstraticn on installation ofa sack mold
This is another form of new technologyto enhance intensive farming among farmers, The sack

mold. mainly supports the growing of large quantities of-vegetables using minimum resources such

as larid, soil and labor. The. vegetables planted in the different sack molds include; onions, sukurna

wiki, cow pea and tomatoes. This is done by piling soil into a sack while creating space in the

middle of the soil in the sack from bottom up to the top using stones. These stones are put in the

Centre to ad as a point where water and manure are provided to the crops in the sack to ensure that

all the crops absorb that food being supplemented.

Small holes are then created on the sides of the .sack where the seedlings are fixed at a particular

spacing for example 10*15 in onions, For onions. bulbs can as well be used for faster emergence

2.5.12 SUpervision of the internship students
This was done an the.27th.ApriL2022 by professor Olila and it was successful

2.5.13 planting' of watermelon, pumpkin and cucumber
This was done. in SOCADIDO demonstration site around the organ izatlo 11 premises, where 1 had to

properly plant watermelon, pumpkin and cucumber in lines. The straightness of this line was
ensured usinga marked rope at a spacing of lm" Im with a seed rate of two seeds per hole, this was

to ensure that at least one seed germinates per hole ..The watermelon variety planted Was sukari FL

This was also done to easily ensure proper plant population of crops using marked ropes and also

locally using sticks

2;5.14 planting of beans aile) maize
.....The varieties',plantedwereNABEl.6·Jor ..beans-and- Longe 5~D K·777"Kl1500-43A.10r ..maize •.The ..

spacing of 50crn*20cm and 75ctn~60cii1, 75*60cm, and 90*45cm were used respectively. During

the planting, compost manure Was put in the holes, covered with soil then the seeds were planted.

The manure was put so.as add on the soil nutrients like phosphorus; nitrogen, potassium etc. which

enhances the development of roots. Both the beans and maize were planted in rows and this was
ensured using a marked.string.
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2.5;15. grafting, budding. and layering
Grafting is the joining 'Of !'I root stock .and' a scion tp. fQOOone plant and it IS usually carried 'out on

mangoes .. Budding 1S where a bud from an improved orangerree is extracted and fixed into a local

lemon "tree.

All this is. under crop improvement as this aims at improving .on. 'the yields of fruits like oranges,

mangoes, guavas etc.

Crop improvement-aims at obtaining pest and disease tolerant varieties, shortening the maturity

period etc.

2.5.16 Caritas week [A one week's workshop]
Caritas is a Latin word meaning love, SOCAOIDO operates under the auspice of Caritas Uganda ..

Caritas Uganda was-founded in 1970 and is the overall coordinating body for the socio-economic

development or" the Uganda Episcopal . Conference, The' a~ency"s" main functions. are In ar-eas: -of

social service, development and advocacy. including providing, poverty eradication, fUV/AfDS

prevention, ·.impr.oYing community livelihood, ..promoting g9Q~ governance, enhance organizational

development and -peace building, Central to SOCAOIOO work is to-foster sustained development

solutions by working with and through government structures, other development agencies in the

region and. the Caritas networks to help Ugandans. to identify and address the-root causes of poverty

and injustice affecting their lives.

This celebrations is. carried O!Jt annually to. show love tQ· the. vulnerable and. among the caritas

family ~$ well from the 19 different catholic dioceses' in Uganda like Soroti , Jinja etc. this.

workshop involved several activities. which included: Holy mas's, keynote address on the. theme.

which was' ISAJ.AH 40: I, presentation on charity .presentation .on alternative energy [APl],

.... , - _P.f~S~11.ta~i.QjL9n",.pJ.:~f~r§,Qti.~L9.l?tt9.:D._fQ1.J.b~.PQ9X,..P1Q$~nt~tjQ!}_.PIt~!PP'Q~~~Q1.3:P:~~.._c}l_}:trJ.~Y_.Y?O!~_.~_L_,_._ . .
Soroti Regional Referral Hospital, field Visit to Abileng.dam in Kochopo village in Kurni district

and sa: m~'1Y other activities-as well.

2.5.17 Preparation. of land for transplan ting the. vegetable seedlings
Both primary and 'secondary cu ltivations were done on the larid to ensure a fine tilth, Trenches were

also dug to ease, movement during monitoring, and act as water pathways, removal .of" tree logs,

levell ina: etc.. q . '.
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2.5~18 transplanting of seedlings
The' seedlings of tomatoes, sweet pepper, onions> and egg plants were transplanted after they were

ready to be transplanted, A .spacing of60cru*45pm was used for both. tomatoes and sweet pepper,

9.0c.m*:60crn for egg plants :and 30om* 15ern for the. onion'S. The: holes dug for the.seedlings were

filled with compost manure before they were planted' as this. contains the necessary nutrients to be

consumed by the plants and .also encourages a high growth rate.

• 25.19 End of month review' meetings
This is usually done at the end of every month t9 evaluate on. how the projects are running, .This

involved allthe staff of SOCADIDO and the internship students. Activities, Achievements, targets

and challenges are usually discussed during these meetings to -ensure. a smooth flow of the'

implementation of the projects for examples. R-WASH,. ADEFO~M.A.P-; R,.GIL" .lRR, DCA, Eco

restore projects,

2.5~20 Demonstration on plantiag of sukumawiki [collards] and chili seeds on. the nursery
JJeds
The-collards and the local red pepper were planted on' the nursery beds using a spacing of 15 em"

b'J continuous,

11
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3.0 CHAPTE.R 'THREE: IMPACT OF THE ATTACHMENT
.3.1..Atmosphere:
SQC(\DIDO' has a.good 10Gati"0}1 which provides a very good working environment. The.'employees

in the various departments and fields.are very approachable and.are always ready and willing to

release knowledge to the students and guide them in any matter. The good security also,

environment and staff which provide practical learning experience and .good care made the

organization an ideal place (or the best cf my internship period.

3.2' Worl{ climate.
The working. conditions. at- the organization are favorable to. all internshipstudents except the fact

that the climatic. conditions 'like drought especially at the start.of the internship period. hindered the.

implementation of the planned activities. But later:'on the rainfall was received which made the

implementation of the activities easy.

3.3 Mentoring situation.
[t "" baSiCal~y dictat~d by' t.~ec:gage.rnent. '" had ~s .inte~shi~ stu~en~.and also as a result of the

experiencegained during the period, Therefore; the mentoring.situation'was good.and always

available.

3.4 Evaluation of the assigned tasks and Individual work performance
Though the.time spent in SQCADIDO was relatively short, a lot or. practices .and: mentoring was

done in various areas/fields thus impacting and imparting several professional. skills to my life. The

per forrnance 0 f the ass igried tasks increased due to the relevant gu idance and close mon itoring and

.mentoring by the field supervisors.

3.5' Implications for the future arid. career planning: .
..... :»"llearnt<howto'e~tend':good extension services.r-:

> Goodandproperfarm management skills .

.~ Being a good agronomist

>- How to start a: business enterprise

~ Some. research 00· crop pests.and diseases, (skills gained)

3.6 Comparison ofgQals.,~l.1d::-e~:pc~tationswith actual experience
Most of the expectatioi1s·~~~~..~~j..:~nd also contributed much .ro the organ ization as they expected.

Some of the met.expectations include;

.'
t 12
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./ Field marking and demarcation .

./ Determining plant spacing and plant population

./ Communication skills through field work activities(training farmers)

./ Report presentations in monthly meetings and others

./ Computer skills

./ Planting of different seeds like maize, beans, watermelons, transplanting among

others

./ Managing the banana plantation

./ Compost making

./ Crop pest and disease identification and management

./ Crop improvement training through layering, budding, and grafting

./ Nursery bed establishment and management including site selection for a nursery

bed

3.7 Responsibilities undertaken during the internship period
[ participated in a multiple of activities as discussed below

.:. Compost making

.:. Pruning, deleafing, mulching, construction of conservation ditches, weeding,

desuckering among others of the banana plants

.:. Transplanting of tomato seedlings, green paper/sweet paper, eggplant, and onions .

•:. Attended a five (5) days training on enterprise start up and management.

.:. Supervising and directing casual labor at work during management of crops and

planting

.:. Field marking, demarcation and levelling

.:. Field work activities to various places to train farmers

.:. Raising of nursery beds and managing them

.:. Record keeping using our log books and many more

13



3.8 Influence to the future career plans
Haying participated in various activities and gained much knowledge-and skills, my future career

plans. have been influenced in such.a way that r can;

• Start and manage a business enterprise 0 f ~y own

• Manage a big.crop farm

.• Have courage to communicate to a. large and broad group. of people

• Be a good extension worker

3;9 Correlation of the industrial training with lecture room work
The industrial training activities tested how best one could recall and apply much theoretical

knowledge and skill acquired from the lecture room. These activities made the lecture room

knowledge more complete as it was majorly backed up by the relevant practical aspects that were
all covered.

In general therefore, most ofthe activities covered during the industrial training were correlating

with lecture room work that was taught.

3.10 Challenges faced
Though. there Were tasks performed and several skills gained, there Were also some few challenges

encountered as seen below

Q Delay in purchasing of seeds for planting due to long process followed for procurement

o Inadequate. equipment like hoes as they also delayed to be purchased

o Long distance travels arid lack oftransport means

o Unfavorable climatic conditions

o Also in most cases we covered only crop section. and left out animal. sections

14



4.0 CHAPTER FOUR: CONCLUSIONS AND RECOMMENDATIONS
4.1 Conclusions
In conclusion therefore in general, the internship was of high success despite the fact that it had a

few challenges. During the internship period, I managed to Learnmany things and acquired multiple

skills in the little time I was there.

SOCADIDO offers a good learning environment for the future career plan development of many

upcoming agriculturalists since field, experimental and practical tests are available for shaping

professionals in the field of agriculture.

4.2 Recommendations
I therefore recommend the organization to put up some structures for accommodation of the interns

to solve the problem of long distance travelling

I recommend the management of SOCADIDO to procure seeds and equipment like tape measures,

hoes, ropes/strings in advance so as to ease the internees' activities.

[ would also recommend the university to adjust more time for internship period so as for the

students to attain more knowledge in the field of study.

15



APPENDICES
;SUMMARY OF A REPORT .FOR WEEKLY ACTIVITIES CARRIED OUT FROM
28TH FEB 2022 TO 06 TIIM 20224. : . ay.

DAJE/WEEK ACTIVITIES CARRIED OUT VENUE RESOURCE PARTICIPA COMMENTS AN

I -i: S NTS. SIGNATURE or
-:

SUPER VISORIRI/I SIBLE PERSON

WEEKONE .. Orientation of all SOCADT Human SCADIOQ SOCADIDO STA
I 28TI:I;FEB.2022 internship students by OOO/H resource staff Students.

the staff members in the. manual for students

I various projects within SOCADlDO

I
the organization. , Strategic

plan
IST.MAR.CR2022 • Making a work plan for SOCADI Human Staff Staff

I internship program. DOD/I-{ resource students Students

manual for

I SOCADIDO

.. Construction of water Bishops Hoes, Field Madam Acimo Ru

!2ND.MARCH.2022 conservation ditches, place prunmg supervisor

pruning, deleafing, knives,dry students

I mulching, in the banana grass

I
plantation.

I ...... ............. ,. ........ . .... . .......• ....Constructing water. .. .....Bishops . Hoes, .................. .Field ............... ......Madarn.Acimo Ru

3RD.MARCH.2022 retention ditches, place pruning supervisor

I pruning de leafing, knives; dry students

I
mulching. grass

I .• End of month general SnCAD! Laptops, Staff Staff
4TU .MARCH.2022 meeting/sector DODIH projectors, Students Students

I presentations human

I
resource

16



manual

I WEEK TWO(2)
7TH.MARCH:2022

l

• Construction of Bishops Hoes,
conservation ditches in place running.

the banana plantation,

pruning, deleafing,

desuckering, mulching

Field

grass

knives, dry Students

supervisor

Madam Acirno Ru

None

ISTl-r.MARCH:2022
• PUBLIC HOLlDA Y

(WOMENS' DAY)

Horne None None

I 9TH.MARCH.2022 Mr.Elwoku Pius• Watering of already
existing nursery beds,

collecting materials for

making compost manure

Bishops Watering

place cans

Pari gas

Hoes. etc.

Field

supervisor

students

r ...
IOTll.MARCH.2022

• Making of compost
manure/first layer)

Bishops Pangas

place Hoes
Watering

cans, etc.

Field

supervisor
Students

Mr.Elwoku Pius

I
IlTH;tv1ARCH.2022

• Briefstaff meeting,
Making of compost
manure(2nd layer) and

finalizing

SOCADI Pens, books, field.

DO D/B, pangas, supervisor

Bishops hoes, Students.

place wheelbarrow

Mr.Elwoku Pius

WEEKTHREE(3j

114T1\MARCH.2022

• Primary tillage of the Bishops Hoes; Supervisor Madam Acimo Ru

115TU.MARCH.2022

land, watering Of tomato place

and eggplant seedlings

in the nursery bed

watering can 'Students

String

Pegs etc.

• Secondary tillage and Bishops Hoes, pangas Supervisor
raising up the seed bed, place String, pegs, Students

field marking and

designing, division of

Madam Acimo Ru

I
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the seedbed into equal

plots

II6TI-I.MARCH.2022 Madam Acimo Ru• Leveling of the plots, Bishops Hoes
opening of holes for place String

planting and wetting

them by pouring water

Supervisor

Students

117TH.MARCH.2022 .Madam. Acimo RI• Spraying of already Bishops Knapsack

transplanted. seedlings

and those still on the

nursery bed,

transplanting and

watering

place .. .. .sprayer,

hoes,

Watering

can

Supervisor

Students

118TH.MARCH.2022 Madam AcimoRu• watering of transplanted
seedlings

Bishops Watering Students

place can

Bishops Hoes, string, Field
place pegs, etc. supervisor

students

r 19TH.MARCH2022

WEEK EOUR(4)

121 ST;MARCH.2022

I

• Organizing seedbed for

carrot establishment.and
planting; mulching;

wateringof the.bed and

tomato seedlings

• Site selection for
nursery beds

SOCADI Watering

DO can

tomatoes zreen 'paper..........., , ,. :> ".. ',

establishment (onions, demonstr Hoes

and eggplants), watering

of'tomato seedlings,

carrots, compost
manure, and grouping or
students to mana&e each

nursery bed

ation site

Field

supervisor

Students.

Madam. Acimo RI

Mr.Drnoding.Just

18



I 22ND;MARCH.2022

123RD.MARCH.2022

• Clearing of the selected
site, collection of trash,

marking 0Fthe beds;

raising of the bed,

breaking of the clods,

incorporation of.manure

into the nursery beds,

leveling of the. nursery

beds, .sterilization .of the

beds

• Planting of the seeds

(tomatoes, eggplant,

green paper, onions),

mulching of the beds;

clearing of the

surrounding, watering

ofthe nursery beds

socxm Hoes, pangas Field.

DO Rakes; sieve supervisor

demonstr for soil, Students

arion site string,

Spades

SOCADI Strine. ~.

DO Watering

dernonstr can

ation site

Field

supervisor

Students

ML Ornoding Just

Mr. Ornoding Just• Inspection of the

nursery beds, collection

of rubbishtpolythene

materials around the

SOCADI wheelbarrow Students

DO knapsack

demonstr sprayer

ation site

area), inspection of the Bishops
......tOfhat6plants,:gap place .

filling of tomatoes;
carrots and. compost,

spraying of the nursey

bedsI
L L . _.;_.__._-"-, ..__.-'- _

1.9



J
• Spraying of the.carrot Bishops Knapsack Students Madam Acimo Ru

seedbed against place sprayer
2STH.MARCH.2022 termites, inspection of

gap filled tomatoes

WEEK FIVE(5) .. Filling soil in.the SOCADI Potting Students Students

28TH.MARCH.2022 potting paper DO pepers.soif

demonstr

ation site

I·29TH.MARCH,2022 • Collecting materials for SOCADI Pangas, dry Field Mr. Omoding JUst

raising nursery shade DO grass, supervisor

I and raising shade-for demonstr Students.

tomato nursery bed. arion site

13O'h.MARCH.2022 .. Meeting with out SOCADI Rakes. hoes, Slaft Staff

coordinators, levelling DO.D/H pangas, net, Students Students

I the ground where the SQCA.Dl plates

potting paper is to be DO

I
laid, laying potted demonstr

papers on the-levelled arion site

I ground, making small

holes and planting of

I seeds, putting a net on
top, watering

3 ISl.MARC H.2022 • Collecting materials for SOCADI Pangas, hoes students Mr. Omodin~JustI . H •• ,., .. . .. .... .....raising nurserY shade; .... ··DO'·········· .Watering· . .. . ................ ............ ....,.. . ..... ....................

I watering. raising of demonstr can

nursery shade. ation site

I V't.APRIL2022 • Clearing around the SOCADI Hoes, Students Mr. Omoding Just

nursery beds.and DO Watering

I watering seedlings, demonstr can

weeding tomatoes arion site I

i
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15th~APRIL.2022

I 6lh~APRIL.2022

I

• Preparation for caritas
week and general

cleaning of Eneku

village.

• Holly mass

• Remarks from the
national caritasdirector;

and caritas president of

Uganda, keynote

address, on the theme;

"comfort my people,

says your lord, comfort

them" (Isiah 40: I),

overview about

SqCADIDo and its

implementation,
courtesy visit, to Bego

farm, Busitema

university-Arapai

campus, Teju, and

Soroti university

Eneku Rakes, hoes, Students CARIT AS family

village brooms) etc. CARITAS Students.

family

Eneku Pens, books, CARITAS CARITAS family

village projectors, family Students

resource

manuals,
among

others

Pens, books, Students CARIT AS family

Students

among

others
II--.,--- +_--------------~---+_------ 1---_._----- --------,-.,,-----
I 8Ih.APRIL.2022 • Holly mass Eneku Pens; books, Students CARITAS family

• Presentation on village
preferential option for

I 7th.APRJL.2022

J

1

• Holly mass

• Presentation on Tororo
.....eccresia~tiCaJpi6vince

implementation on
alternative energy(API)

Eneku

village projectors; CARITAS
resonrce. family

manuals,

projectors,

resource

manuals,

Students'CARITAS
family

21



I

the poor, presentation

on empowerment, value

addition and.processing,

charityworks at Soroti

referral hospital

among

others

19th.APRtL2022 .. Holly mass

.. Wrap up of the weeks'

activities, annual

general, personal

administration and

management, meeting,

courtesy visit to Madera

school for the blind,

rehabilitation Centre,

mama Kevina bakery,

Nyero rock paintings

Eneku

village

Pens, books, Students

projectors, CAJUT AS
resource family

manuals,

among

others

CARlTAS family

Students

WEEK SEVEN(7)
lI1Ih.APRrL,2022

)
!
!
I

• Collecting materials for
staking tomato plants

.. Staking oftomatoes

• Watering the nursery

seedlings

Bishops Pangas,pegs Students
place Watering

SOCADI can: Pens~

DO books;

demonstr projectors,

ation site resource

manuals,

among

others ng can

Banana fiber

1 12th.APRIL.2022 .. Weeding the nursery
seedlings, thinning,

SOCAO[ Hoes. hands Students

DO

Madam Acimo Rli

Madam Acimo Ru

demonstr

_________ . ~ ~L.-al-i~-I-l-.si-te~----------~---.-- ~I _
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I • Monitoring the nursery SOeADI Hoes, pangas .students Madam Acirno Ru
[3th .APRIL2022 beds DO Pegs;

I ... Raising of more two demonstr knapsack

nursery beds ation site sprayer

I • Collecting materials for Bishops

staking tomatoes place

I
.. Staking of tomatoes

plants

I • Spraying of seedlings in

the nursery bed and

I transplanted tomato.

plants

I 14th.APRlL.2Q22 • Staking of tomato plants SOCADT Pangas, students Madam Acimo R

• Watering nursery beds DO banana fiber,

l. • dernonstr watering can
ation site

I Bishops

place
-

I lSth.APRIL.2022 • Planting of green paper Bishops String, students Madam Acimo Ru

seeds in anursery bed place

I • PUBLIC HOLIDAY
:
l WEEK EJGHT(08) .. Monitoring. ofvari ous SbCADi None Students Students
!.18t.h..APRIL2022 ...... activities running- ........ ···DO····· .. . .. .... ........ ........... . ,., .....•.................................. ......

i • PUBI,;lC HOLIDAY demonstr

• (EASTER MONDAY) arion site

L_
Bishops

place
-

23



19th.APRIL.202.2 Madam Acimo Ru• Monitoring of seedlings

• Planting of seeds in the
nursery beds i.e.

(collards, and onions

socxr» String/rope

DO

demonstr

ation site

Bishops

.place

Students

21sl.APRIL.2022

I

I

final pulverizing of the DO farm

soil and levelling

• Secondary tillage and

• Weeding around the

nursery beds and

seedlin~s onthe beds

• Field marking and
making trenches

• Levelling and collecting
of trasharound the field

Ii Transplanting of tomato

seedlings

SOCAPI Hoes, rakes Students

Supervisor

seCADT Hoes, rakes; Students

DO farm string/tope Supervisors

Wheelbarro

Madam Acirno RlJ
Mr. Aisu Tom Pet!

Mr. Elwoku Pius

Madam Acimo Ru

Mr. Aisu Tom Pet!
Mr. Elwoku Pius

I 22~d.APRIL.2022

I
1.

• Field marking and
making of trenches

• Levelling of the rand

• Hardening off of green
······paper··

w

soeADI Hoes, rakes, Students

DO farm string, Supervisors

wheelbarrow

Madam.Acirno Itu

Mr. Aisu Tom Pet.

Mr. Elwoku Pius

• Transplanting of tomato
I~~---------r------------------~----+-------~--------+---------~
I WEEKNINE(9) • Field marking and SOeADI Hoes, rakes Students Madam Acirno Ru

I 25JIi.APRIL.2022 dividing plots DO farm string/rope, Supervisors. Mr . .Aisu Tom Pet,

• Levellingof the plots razor blades, Mr. Elwoku Pius

I • Skills on crop

improvement i.e.

layering, budding, and

etc..

, I
~ ~ L_ ~ _L ~ __
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grafting

I SOCADT Pangas, Students, field Madam Acimo Ru
[26th.APRIL.2022 • Shading transplanted. DO.farrn hoes; string, supervisors Mr. Aisu Tom Pet!
I

seedlings Bishops watering Mr. Elwoku Pius.i

1 • Raising ·of nursery place cans

I
shades

• Transplanting of green

I
paper seedlings

27th.APRIL2022 • Organizing for SOCA[)1 Pens:,books Students Madam Acimo Ru
I supervision .nOD/H Field Mr. .Aisu Tom. Pet.

I
supervisors Mr. ElwokuPius.

Mr. Okiria Pius
28th, APRIL 2022 Transplanting of a green. paper SbCADI Razor Students Madam Acimo RuI .

DO blades, Field Mr. Aisu Tom Pet.

demonstr knives, hoes supervisors. Mr. Elwoku PillS
I

a- ,.

ation site. strings/ropes

[

• Planting of'beans SOCADI Razor Students MadamAcimo Ru
J 29th APRIL,2022 .. ..... " ...... Pruning-of.bananas . .... DQ, ... .... ..blades ........... ..... Field." ... .. ...... ...... .Mr ..Aisu.Tom. Pen

• Demonstration on how demonstr knives, hoes, supervisors Mr. Elwoku Pius
I to prune tomatoes. ation site strings! ropes

25



WEEKLO Public holiday Ropes, Students, Madam .Acimo

2ND.MA Y.2022 Transplanting of onions SOCADIDo. hoes, field Mr. Aisu Tom I

farm
arnong supervisors

TO Planting 0 f maize others Mr. Elwoku Piu

06TH.MA Y.2022 Planting of water melon, cucumber
Bishops place

Transplanting of sweet paper I
Pruning of tomatoes

End of monthly meetings

2.6



SOCADIDO GEOGRAPHICAL FOCUS
rOver the nexrfi~'-yea~-:;,we ~YiHexpand o~; pt~g~~~.~·t;~'~ch-;;very 'su'b cQunty,"p~~ish-;ndlI every Basic. Christ jan Communities. in the 10 districts of Teso sub region - delivering programs I
I relating to sustainable livelihood, climate change mitigation and adaptation, integrated WASH, I
I healthandNutrition.isocial and Land rights using-a need-based approach. I, II !

I

I

I
I
I

I
I

I

!
i

I

A Map of Uganda Showing Districts of Operation in Teso Sub Region

N

A

I
I
i

I
I

I
i
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I
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Sources: UBOS 2020
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Compost making opening for planting tomatoes pruning and deleafing bananas

Mulching banana plantation. Planting seeds ill the nursery beds.

28



Grafting, layering, budding seedlings growing in the nursery bed.

These are some of the photos showing activities being done i.e. pest and disease identification,

weeding of tomatoes, planting of tomato seedlings, planting of seeds in nursery beds, making of

compost manure among others
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