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ABSTRACT

This study looked at how motivation affected job satisfaction among public health workers at
Pallisa Main Hospital. A cross-sectional study design using a quantitative methodology was used.
Data were collected from 52 employees at Pallisa Main Hospital using a closed-ended survey tool
to investigate the following objectives: (1) the impact of extrinsic motivation on job satisfaction
of public health workers in Uganda; and (2) the impact of intrinsic motivation on job satisfaction
of public health workers in Uganda. The Two Factor Theory, established by Frederick Herzberg
in 1987, served as the foundation. The Statistical Package for the Social Sciences was used to
generate frequency tables as well as perform reliability, validity, correlation, and regression
studies. Extrinsic motivation explained 49.7% of the variance in job satisfaction, while intrinsic
motivation explained 19.5%, indicating that both forms are important, but extrinsic motivation had
a stronger predictive effect in this context. The study concludes that improving job satisfaction
among public health workers requires a balanced approach that strengthens both extrinsic and
intrinsic motivation. While extrinsic factors provide the foundation for satisfaction, intrinsic
factors sustain long-term engagement and commitment. The study extends Frederick Herzberg’s
Two-Factor Theory by demonstrating that in resource-constrained public health settings, hygiene
factors (extrinsic motivation) can exert a stronger direct influence on satisfaction than motivator
factors (intrinsic motivation). This suggests that in such environments, the motivational role of
hygiene factors may be greater than originally proposed, indicating a context-specific adaptation

of Herzberg’s model.
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CHAPTER ONE
INTRODUCTION
1.0 Introduction

This chapter discusses the study's background, problem statement, purpose, research objectives,

research questions, scope, significance, and conceptual framework.
1.1 Background of study

Human resources are the foundation of any working environment and the most precious asset of
the institution. In fact, the new managerial pattern stresses that employees should be highly
satisfied in their jobs and treated with high regards in the working environment as valuable assets
to the organization ( Shah et al, 2012). In the public health sector, job satisfaction is a mechanism
through which health institutions foster increased performance, production, and efficiency and
lower expenses by improving employee attitudes and behavior that public health facilities can use
to meet the needs and wants of employees ( Pio & Lengkong, 2020). Many public healthcare
workers across the country report low job satisfaction (Kasule & Agwu, 2025). A survey of 63
physicians in 18 hospitals found 63% were dissatisfied with their positions; nearly half indicated
intent to leave the sector, driven by poor pay, job insecurity, poor work culture, and lack of
professional career development opportunities (Luboga & Ndiku, 2021). The responsibility for
health worker satisfaction lies with the Ministry of Health and district health management teams
under decentralized system, but human resource systems suffer from weak performance
management, job targets, and the poorly defined and promotion paths, the employee satisfaction
rate has been a challenge (Atukunda & Nyamboga, 2024). However, numerous studies have shown
that job satisfaction can be achieved by motivation (Singh et al, 2012). This can be extrinsic and
intrinsic in form of rewards such as salary benefits, promotion, compensation, working
environment etc (Farooq &Hanif, 2015). When employees are satisfied, they are more motivated
to perform well, experience lower stress, and demonstrate their loyalty to their organization

(Farooq &Hanif, 2015).

Many scholars have revealed that job satisfaction all over the world is still a challenge. For

example, globally in India, the health scenario in Kerala had concerns cropped up in the health
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