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ABSTRACT 

 

This study looked at how motivation affected job satisfaction among public health workers at 

Pallisa Main Hospital. A cross-sectional study design using a quantitative methodology was used. 

Data were collected from 52 employees at Pallisa Main Hospital using a closed-ended survey tool 

to investigate the following objectives: (1) the impact of extrinsic motivation on job satisfaction 

of public health workers in Uganda; and (2) the impact of intrinsic motivation on job satisfaction 

of public health workers in Uganda. The Two Factor Theory, established by Frederick Herzberg 

in 1987, served as the foundation. The Statistical Package for the Social Sciences was used to 

generate frequency tables as well as perform reliability, validity, correlation, and regression 

studies. Extrinsic motivation explained 49.7% of the variance in job satisfaction, while intrinsic 

motivation explained 19.5%, indicating that both forms are important, but extrinsic motivation had 

a stronger predictive effect in this context. The study concludes that improving job satisfaction 

among public health workers requires a balanced approach that strengthens both extrinsic and 

intrinsic motivation. While extrinsic factors provide the foundation for satisfaction, intrinsic 

factors sustain long-term engagement and commitment. The study extends Frederick Herzberg’s 

Two-Factor Theory by demonstrating that in resource-constrained public health settings, hygiene 

factors (extrinsic motivation) can exert a stronger direct influence on satisfaction than motivator 

factors (intrinsic motivation). This suggests that in such environments, the motivational role of 

hygiene factors may be greater than originally proposed, indicating a context-specific adaptation 

of Herzberg’s model. 
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CHAPTER ONE 

INTRODUCTION 

1.0 Introduction 

This chapter discusses the study's background, problem statement, purpose, research objectives, 

research questions, scope, significance, and conceptual framework. 

1.1 Background of study 

Human resources are the foundation of any working environment and the most precious asset of 

the institution. In fact, the new managerial pattern stresses that employees should be highly 

satisfied in their jobs and treated with high regards in the working environment as valuable assets 

to the organization ( Shah et al, 2012). In the public health sector, job satisfaction is a mechanism 

through which health institutions foster increased performance, production, and efficiency and 

lower expenses by improving employee attitudes and behavior that public health facilities can use 

to meet the needs and wants of employees ( Pio & Lengkong, 2020). Many public healthcare 

workers across the country report low job satisfaction (Kasule & Agwu, 2025). A survey of 63 

physicians in 18 hospitals found 63% were dissatisfied with their positions; nearly half indicated 

intent to leave the sector, driven by poor pay, job insecurity, poor work culture, and lack of 

professional career development opportunities (Luboga & Ndiku, 2021). The responsibility for 

health worker satisfaction lies with the Ministry of Health and district health management teams 

under decentralized system, but human resource systems suffer from weak performance 

management, job targets, and the poorly defined and promotion paths, the employee satisfaction 

rate has been a challenge (Atukunda & Nyamboga, 2024). However, numerous studies have shown 

that job satisfaction can be achieved by motivation (Singh et al, 2012). This can be extrinsic and 

intrinsic in form of rewards such as salary benefits, promotion, compensation, working 

environment etc (Farooq &Hanif, 2015). When employees are satisfied, they are more motivated 

to perform well, experience lower stress, and demonstrate their loyalty to their organization 

(Farooq &Hanif, 2015).  

Many scholars have revealed that job satisfaction all over the world is still a challenge. For 

example, globally in India, the health scenario in Kerala had concerns cropped up in the health 



26 
 

REFERENCES 

Adazewah, A., & Adomah-afari, A. (2023). Effect of Motivation on Health Workers ’ Job 

Performance at a Teaching. 6(1), 389–405. 

Ahebwa, K. N. (2022). Organizational Compassion, Employee Motivation and Job Satisfaction 

among Teachers within Kampala District during the Covid-19 Pandemic. 

Akhmaaj, A. (2024). Intrinsic motivational factors as a dominant indicator of job satisfaction. 

14(4), 38–45. https://doi.org/10.29322/IJSRP.14.04.2024.p14806 

Anamika. (2020). Impact of moti vation on employee ’ s job. 7(4), 774–784. 

Babafemi, A., Daniyan, C., Daniyan, O. W., Ogbonnaya, D., & Aja, J. (2021). Effect of Motivation 

on Job Satisfaction of Health Workers in a Tertiary Hospital in Southern Nigeria. 5(06), 40–

48. https://doi.org/10.51505/ijmshr.2021.5605 

Bagajjo, W. S., Sharma, V. K., & Adugna, D. (2021). Impact of Motivation on Employees ’ Job 

Satisfaction. 9(1), 1336–1386. 

BAKHTAWAR, S. (2016). Motivation and work enviroment. 

Bhatnagar, A. (2014). Determinants of motivation and job satisfaction among. July. 

Boris, O. H. (2015). Challenges Confronting Local Government Administration in Efficient and 

Effective Social Service Delivery: the Nigerian Experience. Research Centre for 

Management and Social Studies International Journal of Public Administration and 

Management Research (IJPAMR), 2(5), 12–22. 

Catharina, T., & Victoria, V. (2015). The Impact of Extrinsic and Intrinsic Motivation towards Job 

Satisfaction in Finance Service Department of PT . XYZ. 3(2), 196–203. 

EUNICE, C. (2017). Motivation and employee performance in the health sector. 

Ghafoor, S., Ghafoor, Y., Bhatti, N. M., & Hussain, M. (2017). Impact of Motivation on Job 

Satisfaction among Nurses of Services Hospital Lahore. 11(2), 532–536. 

 



27 
 

Gidudu, C. (2024). The impact of employee motivation on organisation performance of tororo 

cement industry. 

Goodwin, D. P., Weiner, K., Ribic, T., Reyes, K., & Lalonde, P. M. (2009). International 

Procurement. 393(December), 261–272. 

Hoxha, S., & Ramadani, R. (2024). The Impact of Intrinsic Motivation on the Sustainable Extra-

Role Performance with the Mediating Role of Job Engagement. 

Idrus, N. I., Hashim, N., Labanihuda, N., & Rahman, A. (2022). The Impact of Employees ’ 

Motivation Factors toward Job Satisfaction. March. https://doi.org/10.6007/IJARBSS/v12-

i3/13006 

JEPLETING, S. C. (2022). Employee job performance in the banking industry in kenya: a case of 

african banking corporation limited. 

Joseph, B. (2015). The effect of employees ’ motivation on organizational performance. 7(May), 

62–75. https://doi.org/10.5897/JPAPR2014.0300 

Kenneth, M. (2017). Influence of intrinsic motivation on job performance and organisational 

commitment among the employees : case of k-unity , kiambu county , kenya kenneth macharia 

munyua A Project Submitted In Partial Fulfilment of the Requirements for the Award of 

Degree of Master of Psychology ( Organisational / Industrial ) UNIVERSITY OF NAIROBI. 

Kesuma, T. M., & Kuala, U. S. (2022). The effect of intrinsic motivation on job satisfaction and 

its. 5(02), 98–108. 

Kitsios, F., & Kamariotou, M. (2021). Job satisfaction behind motivation : An empirical study in 

public health workers Heliyon Job satisfaction behind motivation : An empirical study in 

public health workers. Heliyon, April, e06857. https://doi.org/10.1016/j.heliyon.2021.e06857 

M, N. W. (2013). Influence of employee motivation on job satisfaction : a case of government 

departments in isiolo county , kenya . by project report submitted in partial fulfillment for the 

requirements of the degree of master of arts in project planning and management. 

 



28 
 

Mahdzar, M., Gani, A. A., & Isa, S. S. (2023). Effects of Intrinsic Motivation on Hotel Employees 

’ Job Satisfaction. 13(5), 105–110. https://doi.org/10.6007/IJARBSS/v13-i5/17009 

Mbbs, M. A. (2018). Sampling & Sample Size Estimation. 

Metz, J. D. (2018). Pepperdine Digital Commons The impact of achievement motivation , job 

satisfaction and work- life balance among retail managers. 

Mitchell, L. M., Anand, A., Muke, S., Hollon, S. D., Joshi, U., Khan, A., Haney, J., Shrivastava, 

R., Singh, A., Singla, D., Teja, G. S., Tugnawat, D., Bhan, A., Patel, V., & Naslund, J. A. 

(2024). Burnout , motivation and job satisfaction among community health workers recruited 

for a depression training in Madhya Pradesh , India : a cross- ­ sectional study. 1–10. 

https://doi.org/10.1136/bmjph-2024-001257 

Mohamed, M. A., Matan, A. H., & Ali, M. (2025). The Impact of Motivation on Employee 

Performance of Non-Governmental Organizations in Mogadishu. 14, 108–125. 

Mohamed, Z., Ismail, M. M., & El-gawad, A. F. A. (2023). Analysis Impact of Intrinsic and 

Extrinsic Motivation on Job Satisfaction in Logistics Service Sector : An Intelligent 

Neutrosophic Model. 4. 

Mohammed, B., Sebyala, N. M., & Micheal, B. (2019). Non-Financial Rewards , Motivation and 

Employee Performance in Ministry of Internal Affairs ( MoIA ) Uganda. 6(2), 87–104. 

Mukamutesi, K. (2024). The impact of motivation on employee performance at kampala capital 

city authority kcca. 

Musangi, N. E. (2023). African Journal of Emerging Issues (AJOEI). Online ISSN: 2663-9335, 

Vol (5),. 13, 53–75. 

MUTANYA, F. (2022). Effects of intrinsic motivation on employees performance at private 

primary schools in tanzania. 

Ninan, A. M. (2024). A Study on Employees Motivation and Its Impact on Job Satisfaction in 

Tiruvalla Medical Mission Hospital. 6(6). 

 



29 
 

Nyaboga, J. M., & Muathe, S. M. (2022). Employees Motivation and Health Workers Performance 

in Public Hospitals in Kenya. 10(4), 180–191. https://doi.org/10.12691/jbms-10-4-2 

OLIVIA, A. (2018). The effects of motivation on employee performance; a case study of rukungiri 

district local government. 1153. 

OYIENGO. (2022). Cross section surveying as a resarch design. 

Oyugi, B. O. (2015). Potential Impact of Devolution on Motivation and Job Satisfaction of 

Healthcare Workers in Kenya : Lessons from early implementation in Kenya and experiences 

of other Sub-Saharan African Countries Potential Impact of Devolution on Motivation and 

Job Satisfaction of Healthcare Workers in Kenya : Lessons from early implementation in 

Kenya and experiences of other Sub-Saharan African Countries. 5(1), 1–30. 

Peters, D. H., Chakraborty, S., Mahapatra, P., & Steinhardt, L. (2010). Job satisfaction and 

motivation of health workers in public and private sectors : cross-sectional analysis from two 

Indian states. Human Resources for Health, 8(1), 27. https://doi.org/10.1186/1478-4491-8-27 

Poudel, S., Kaphle, H. P., Parajuli, S., & Poudel, A. (2030). Work motivation and job satisfaction 

among local government health workers in Chitwan , Nepal : a cross- ­ sectional study. 1–

11. https://doi.org/10.1136/bmjph-2024-001736 

Prasetiyo, D., & Hanum, F. (2022). The Effect of Affiliated Motivation , Work Environment , 

Competency , and Affective Commitment on Performance of Transportation Service Officers 

, Labuhanbatu District. 3(2). 

Procedures, S. P. (2013). PUBLIC PROCUREMENT PROCEDURES HANDBOOK VOLUME I. 

I(January). 

Pundhir, P. K., Rastogi, R., & Ncr, D. (2023). IMPACT OF MOTIVATION ON EMPLOYEE JOB 

SATISFACTION – A STUDY OF SELECTED COMPANIES OF NCR REGION. 10(5), 625–

628. 

Raza, M. Y., Akhtar, M. W., Husnain, M., & Akhtar, M. S. (2015). The Impact of Intrinsic 

Motivation on Employee ’ s Job Satisfaction. 2(3), 80–88. 

https://doi.org/10.5430/mos.v2n3p80 



30 
 

Raza, M. Y., Akhtar, M. W., Husnain, M., & Akhtar, M. S. (2016). The Impact of Intrinsic 

Motivation on Employee ’ s Job Satisfaction The Impact of Intrinsic Motivation on Employee 

’ s Job Satisfaction. October. https://doi.org/10.5430/mos.v2n3p80 

ROBERT, A. (2022). Motivation and employees’ performance in local governments: a case study 

of kabale municipal council, kabale district. may. 

Saidu, I. C. (2024). Nigerian Society Sciences Indexing techniques and structured queries for 

relational databases management systems. October. 

https://doi.org/10.46481/jnsps.2024.2155 

Setiawan, A., Tjiptoherijanto, P., Mahi, B. R., & Khoirunurrofik, K. (2022). The Impact of Local 

Government Capacity on Public Service Delivery: Lessons Learned from Decentralized 

Indonesia. Economies, 10(12). https://doi.org/10.3390/economies10120323 

Shahzadi, I. (2014). Impact of Employee Motivation on Employee Performance. 6(23), 159–167. 

Singh, S. (2021). Relationship between Intrinsic Motivation and Job Satisfaction. 9(2). 

https://doi.org/10.25215/0902.137 

Smångs, B. (2016). Referencing & Sources. 

Steinmann, B., Ötting, S. K., & Maier, G. W. (2016). Need for Affiliation as a Motivational Add-

On for Leadership Behaviors and Managerial Success. 7(December), 1–18. 

https://doi.org/10.3389/fpsyg.2016.01972 

Sunday, K., Adekunle, O., & Michael, A. (2018). RESEARCH DESIGN AND METHODS. 

Taherdoost, H. (2022). Data Collection Methods and Tools for Research ; A Step-by-Step Guide 

to Choose Data Collection Technique for Academic and Business Research Projects Hamed 

Taherdoost To cite this version : HAL Id : hal-03741847 Data Collection Methods and Tools 

for Resea. 

Takeaways, K. E. Y., Governance, W. H. Y. D., & Quo, S. (2020). Digital Governance Fact. 

TYILANA, X. E. (2005). The impact of motivation on job satisfaction amongst employees of a. 

october. 



31 
 

Wei Liu1, & Liu2,  and Y. (2022). The Impact of Incentives on Job Performance , Business Cycle 

, and Population Health in Emerging Economies. 9(February), 1–14. 

https://doi.org/10.3389/fpubh.2021.778101 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


	1.pdf
	2.pdf

