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ABSRACT

The purpose of this study was to examine the relationship between internal control systems,
school governance and financial management in public secondary schools in selected districts
of the Busoga sub-region. The study examined four objectives: to establish the relationship of
internal control systems and financial management, to assess the influence of internal control
systems on school governance, to determine the effect of school governance on the financial
management, and to determine the mediating role of school governance on the relationship
between internal control systems and financial management. The study was drawn in Agency
Theory, and a cross-sectional research design with a quantitative approach was adopted. The
target population comprised 39 public secondary schools, and the sample size was 35 schools
were selected purposively due to ongoing challenges in financial management. Primary data
were collected through structured questionnaires, and were assessed for validity and reliability.
The valid data were coded, cleaned and entered into SPSS version 25 for analysis using Pearson
correlation analysis, regression analysis and process macro for analyzing mediation. The
findings revealed that internal control systems significantly influence both financial
management and school governance. The results also indicated that school governance
significantly relates with financial management, while school governance partially mediates
the relationship between internal control systems and financial management. The study
concluded that while internal control systems is significantly associated with financial
management, their relationship can be further enhanced by effectiveness of the school’s
corporate governance. The study thus recommends strengthening the capacity and involvement
of school governing bodies to improve financial management practices in public secondary

schools.

Xii



CHAPTER ONE

1.0 Introduction

This chapter provides a comprehensive foundation for the study by outlining the background,
clearly articulating the problem statement, and stating the purpose and specific objectives of
the research. It also presents the research hypotheses, defines the scope of the study, explains

its significance, and introduces the conceptual framework that underpins the investigation.

1.1 Background to the study

Financial management in public secondary schools is a critical function that ensures the prudent
allocation and effective utilization of resources to support and enhance the quality of education.
According to Mabi and Buluma (2024) and Adekoya (2023), financial management
encompasses both the scientific and strategic aspects of planning, allocating, evaluating, and
reporting on financial resources to achieve predetermined objectives, goals, and performance

benchmarks.

Internal control systems refer to the integrated framework of policies, procedures, and activities
established by an organization to ensure the integrity of financial reporting, protect assets from
loss or misuse, enhance operational effectiveness, and maintain compliance with relevant laws
and regulations (Ferdia & Kammoun, 2024; COSO, 2021). The study defines internal control
systems as a framework of procedures, policies and activities involving internal control
activities, risk assessment and activity monitoring, which are aimed at promoting the
effectiveness of the organization’s financial operations (Ferdia & Kammoun, 2024). These

controls are designed to both prevent and detect errors or fraud, and play a critical role in
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