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Community Engagement and Equity  

Equitable service delivery requires targeted outreach. A Clean Kampala app could empower 

residents to report overflowing bins and track collection schedules, while school programs in 

partnership with UNICEF would instill waste management awareness in younger generations. 

Pro-poor pricing models should subsidize collection fees for low-income households in areas 

like Bwaise, and gender-inclusive hiring practices (30% female representation in driving 

roles) would enhance safety in isolated zones.  

Monitoring, Evaluation, and Funding  

Continuous improvement hinges on robust monitoring. Biannual audits by the Uganda 

National Bureau of Standards (UNBS) would assess route efficiency, while SMS-based 

feedback systems would capture resident satisfaction. Academic collaborations with  

Makerere University’s AI Lab could explore reinforcement learning for dynamic routing, and 

open-data initiatives would crowdsource innovations. Financially, grants from the EU’s  

Global Climate Change Alliance and the World Bank’s Urban Resilience Fund should be 

pursued, alongside circular economy models such as plastic buy-back centers with Coca-Cola 

Beverages Africa to create youth employment.  

Implementation Roadmap  

The rollout should begin with a 6-month pilot in Kawempe, followed by IoT sensor 

deployment and cloud migration (Months 7–12). Policy reforms, including waste segregation 

laws and PPP frameworks, would follow in Months 13–18, culminating in citywide 

expansion and EV procurement by Month 24. This phased approach balances innovation with 

practicality, positioning Kampala as a leader in smart urban waste management in East 

Africa.  
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