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ABSTRACT

The study looked at e-procurement and performance of Uganda breweries Limited. The study
objectives were: To examine the influence of E-Ordering on performance of Uganda breweries
Limited, ii) To determine the effect of E-Sourcing on performance of Uganda breweries
Limited and iii) To find out the influence of E-tendering on performance of Uganda breweries
Limited. The study was limited to E-procurement and performance of Uganda breweries
Limited. The study anchored on one theory dynamic capability theory. A sample of 52
respondents were determined using Krejcie Morgan (1970). The main purpose of the study was
to establish the effect of e- procurement on performance of Uganda breweries Limited. The
study based on different e procurement forms like e ordering, e sourcing and e tendering as
independent variables and performance in form of quality production, profitability, efficient
inventory management and cost reduction as dependent variables. Based on the results and
decisions described, it can be concluded that electronic Procurement that consists of e ordering,
e sourcing and e tendering has great effect on performance of Uganda breweries Limited. From
the findings of objective one, it was concluded that embracing E ordering by performance of
Uganda breweries Limited leads to improved performance. An exclusive study on the E-
procurement constraints facing Manufacturing firms in Uganda should be carried out. Future
research should be conducted on determinants of E procurement adoption and performance in

Uganda and compare their performance over a period using secondary data.
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CHAPTER ONE

INTRODUCTION

1.0 Introduction
This chapter contained the background, Statement of the problem, purpose of the study,

research objectives, and research questions, scope of the study, significance of the study,

conceptual framework and definition of key terms.

1.1. Background to the study
World over, manufacturing firms are considered as key drivers to sustainable growth and

economic development (Koh etal, 2022); Al-Shboul et al., (2023), given that these
manufacturing firms add value to existing nation’s resources (ADBG, 2024). Given this fact
the increased organizational performance of such manufacturing firms should be highly
regarded (KAM, 2023, Gerald etal, 2024). Kaplan and Norton, 2023; defines organizational
performance (OP) as the transformation of inputs into outputs for achieving certain outcomes.

Studies position effective organizational performance as the most significant and enduring
strategy in ensuring survival of manufacturing firms and a fundamental route to economic

excellence of any nation (Joseph and Dai, 2020; Katou and Budhwar, 2019).

Despite the above fundamental role of manufacturing firms, performance of most
manufacturing firms is poor and further continues to deteriorate at an alarming level (UBOS,
2022; MFPED, 2019).

World Bank report, 2022, highlights challenges due to globalization, high completion for
existing sources of materials, and COVID 19, as being the core causes of poor performance in
manufacturing firms. As a result, this has led to delayed supply, increase in operational costs,
low profitability, among others.

Such situations continue to persist despite numerous interventions and reforms such as
investment in research and development, promoting value addition to domestic inputs,
improved ICT that encourage innovation to harness the full potential of digital economy,
prioritization of infrastructure needs of manufacturers, enhanced banking system that support
industrial priorities, active engagements with firms, efficient legislations, sound tariff regime,

active support for exporters, developing trade standards, provision of incentives for
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