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ABSTRACT
This study examined the influence of cognitive, affective, and conative awareness on the financial

sustainability of NWSC Tororo Branch. The study was guided by the Resource-Based View
(RBV) theory, which emphasizes the strategic importance of knowledge, attitudes, and behaviors
as critical organizational resources. A cross-sectional research design with a quantitative approach
was employed, targeting employees of NWSC Tororo Branch as the study population. Data were
collected using a structured questionnaire, coded, and analyzed using descriptive statistics,
correlation analysis, and regression modeling with SPSS Version 20. The findings revealed
positive and significant relationships between all three dimensions of awareness and financial
sustainability. Specifically, cognitive awareness explained 49.3% of the variation (Adj. R = 0.493;
F = 38.935, p <0.001), affective awareness accounted for 58.6% of the variation (Adj. R? = 0.586;
F =56.233, p <0.001), and conative awareness explained 52.8% of the variation (Adj. R? = 0.528;
F=44.713, p <0.001). These results indicate that employees’ knowledge, attitudes, and behavioral
actions significantly contribute to NWSC’s financial stability and sustainable operations. The
study concludes that financial sustainability is substantially influenced by the interplay of
cognitive, affective, and conative awareness. It is recommended that NWSC strengthen employee
training, foster positive organizational attitudes, and promote deliberate financial behaviors to
enhance long-term financial sustainability. The study also suggests further research to explore
additional factors influencing financial sustainability, including technological adoption,

governance, and consumer engagement.
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CHAPTER TWO

INTRODUCTION
1.0 Introduction
The chapter articulates the background of the study, problem statement, which defines the core
issue under investigation, followed by the purpose of the study, which explains the intended
contribution of the research. Furthermore, it specifies the objectives and research questions that
guided the inquiry, clarifies the scope by detailing the thematic, geographical, and temporal
boundaries, and illustrates the conceptual framework that underpins the study. Finally, the chapter

discusses the significance of the study, emphasizing its practical, academic, and policy relevance.

1.1 Background of the Study
The National Water and Sewerage Corporation (NWSC) in Uganda operates under the Water Act

Cap. 152 and the NWSC Act Cap. 317, with a mandate to provide safe, reliable, and sustainable
water supply and sewerage services in its designated service areas (NWSC, 2023). Financial
sustainability in public utilities has remained a central focus for governments, policymakers,
development partners, economists, and researchers because it ensures that organizations generate
adequate revenue to cover operational and maintenance costs while investing in service expansion
and infrastructure improvement (OECD, 2020). Financial sustainability refers to the capacity of
an institution to maintain its financial health over time through prudent management of resources,
cost recovery, and the generation of sufficient revenues to meet both current and future obligations
(World Bank, 2019). For NWSC, financial sustainability is fundamental in ensuring uninterrupted
service delivery, infrastructure rehabilitation, and network expansion to meet the growing demand

for clean water and improved sanitation services across urban and peri-urban areas (MoWE, 2022).

Globally, public water utilities have faced significant challenges in achieving financial
sustainability. In the United States, for example, the American Water Works Association (AWWA,
2023) reported that water utilities face a projected funding gap of over US$109 billion by 2030,
largely due to aging infrastructure, rising operational costs, and inadequate cost-recovery tariffs.
Similarly, in China, studies by the Asian Development Bank (ADB, 2022) reveal that despite
substantial investments in water infrastructure, local water utilities have struggled to maintain
financial sustainability due to inefficiencies in billing systems, non-revenue water losses, and

limited long-term investment planning. In South Africa, the Department of Water and Sanitation
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