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Introduction
Key Points:

• ULIA - Who We Are

• Open Science Ecosystem - Inclusivity

• Library Evolution Timeline

• Core Contribution of Libraries and Librarians

• Strategic Collaboration for OS

• Libraries as fundamental, not peripheral



ULIA’s Mission and Vision

Founded in 1973, ULIA – legalized - has served as the unifying voice for 
library professionals for over five decades.

Slogan: Transforming Lives Through Libraries and Information

Vision: A Uganda where libraries are at the heart of education, innovation, 
and community development.

Mission: To unite, advocate for, and empower professionals and institutions 
to deliver transformative services through collaboration, education, and 
innovation, ensuring access to information for all.



Core Principles

1. Equity and Inclusion: Ensure access to information for all, regardless of 
socio-economic status, location, or ability.

2. Professionalism: Uphold the highest standards of ethics and 
professionalism in library and information services.

3. Collaboration: Foster partnerships with stakeholders to advance the 
library and information sector.

4. Innovation: Embrace technology and innovative practices to enhance 
service delivery.

5. Sustainability: Promote sustainable practices in library and information 
management.



Strategic Goals/ Objectives – SP 2025/30

1. Strengthening Advocacy and Policy Influence

2. Enhancing Professional Development and Capacity Building

3. Promoting Access to Information and Knowledge

4. Fostering Collaboration and Partnerships

5. Advancing Innovation and Technology Integration

6. Ensuring Organizational Sustainability



The Vision of an Inclusive Open Science Ecosystem



The Library Evolution Timeline: From Traditional Repositories to 
Open Science Hubs

Past
Present Future

Traditional Libraries Digital Libraries Open Science Hubs



Core Contribution 1: Building and Managing the 
Infrastructure

Libraries’ 
Core Infrastructure 

Contribute to 
Open Science

Links with

Connects to
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Information Retrieval Systems



Core Contribution 1: Library Portal/ Gateway



Library Catalogue



Institutional Repository



Profiling Research Projects



Google Scholar Profile



Personal Profiles - ORCiDs



Profiling Staff - BU



ResearchGate



Academia.edu



Professional Organizations



PIDs - Institutional

Researchers 
ORCID
Institutions - ROR
Research outputs 
- DOIs



Open Access Policies



Research Guides/ Pathfinders





Core Contribution 3: Championing Policy and 
Advocacy

Libraries serve as 
trusted advocates 

for policies that 
ensure knowledge is 

a public good

Strenthens

Informs

Implements



The ULIA Framework for Action: A Strategic 
Collaboration for Open Science

a) Integrate libraries into the National 
Open Science Roadmap – policy.

b) Recognise libraries as essential 
infrastructure.

c) Mandate and fund Institutional 
Repositories.

d) Include librarians on research 
committees.

e) Partner with Librarians early in your 
research projects for data 
management support.

f) Collaborate on specialised capacity-
building programs.



For Uganda’s Open Science ecosystem to be truly robust and inclusive, 
libraries must be recognized as fundamental, not peripheral.



Way forward
These proposals are interlinked: 

A.Jointly lobby to amend the Laws/ Acts

•Uganda National Library Act to legalise and institutionalise ULIA

•Local Gov’t Act, and Education Act to institutionalise school librarian 
positions;

B. Jointly advocate for a National Digital Library hosted by RENU

C. Centralised government funding for national e-resource subscriptions -
CUUL

D. Periodically conduct quality audits of libraries – National Surveys

E.Formalise ULIA’s advisory role in policy formulation

F.Fund digital infrastructure and integrate library support – IR & RDM





Person-to-Subject-Area Mapping (Department level)



Concept map network - presenting Person-to-Subject-
area (P2S) Map
Domain Expertise of a Scholar (Person level)



Domain Expertise of a Scholar (Person level) : 
Keyword cloud - presenting domain expertise of a person



Inter-unit/Cross-unit Collaborations (College level):
Sunburst visualization - presenting inter-unit/cross-unit 

collaborations






