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ABSTRACT
Millets representa collective term referring-to a.number of small-seeded annual grasses fhatare

:~ cultivated as grain 'crops; .primarii>, on marginal lands in dry areas of temperate, subtropical and

tropical regions, They are regarded as a subsistence product and. generally looked upon as a

'.: famine crop fer the poor. However value addition ensures thatthe usage of millet is diversified

and its fiscal value enhanced. This study 'sought to establish a framework for diversified millet

value chain framework in .Soroti district in order to improve its competitiveness and enhance

market access of-millet. fer the benefit ofthe farmingcorrrmunities in ..ASALs of Uganda; with'

Soroti district being the case study. Specifically, this study analyzed the existing millet market

value chain, identified traders key marketing constraints and established the roles 'Of different
actors within the value chain in the three markets .of 'Arapai, Lalle and. Aminit, A .multistage

sampling technique was used to collect information from ]29 market actors ..using 'a .semi

.structured questionnaire arid 'analysis done using descriptive statistics. Result showed that

majority of the actors had' a mean age between 21- 50 years. Most producers (~)'6A'Yo)were males

while females {98%} concentrated In millet marketing activities, Ernpirica! findings showed that,

producers share .ofthe final consumer price W?S 23..3% with processors having, a higher margin

compared to traders and producers despitetheir Iimited functions. Transport cost, police bribes>
border taxes.rentand commission charges formed major components of marketing costs.
A framework fer a diversified millet value chain structure was eventually successfully

developed, with, a close interaction, coordination 'arid information feedback noted to play vital

roles in the. millet value chain and the benefits ·Df value adding millet noted to..diversify the usage

and subsequently the nutritionalbenefits of millets.

However, a. compact framework for diversified value addition of cereals .related to ·miner- was

recommended to be studied and established, including a study: to estimate' and establish cost

margins associatedwith rni lIet value added products:
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DEFINITION OF TERMS
Bro~e[s- These 'Me' specialized middlemen who: operate from urban towns buying. millet

grains in their own name at discounted prices. and selling to processors at higher prices to earn

-comrnission.

Dry milling- In thls process, millet grains. are first cleaned and. dried for approximately 1 - 3
hours to allow moisture to spread throughout the grain. After which-the coarse grains are sieved

to completely remove any foreign materiai and then subjected to roller 111ills. and.particle

size separation equipment to produceflour:

GorogOro - is a volumetric measure of grain.

Large sca1e processors -These' ·are urban 'based processors with machine capacity .greater

than 90 horsepower. They undertake milling function as a business and perform retailing
functions.

Market trad'er-:-These are retailers and wholesalers who buy the millet in bulk and then sell on

demaild.t6otheractorsathigher·priq~s to earn profit.

Rural a~ent - These are. rural based actors who do not have personal. cash for purchases in his

nameand therefore' work for urban based traders.for a commission.

Small scale processors,. These are rural based processors with a machine capacity of below 90'

horsepower and undertake processing functions to meet 19caJconsumer demands.

Snowball .sampJing-:- is' a non-probability sampling technique used. in identifying potential

subjects in situations where subjects ..are hard to. locate, This method relies on referrals. from
initial respondents in generating additional respondents.

Value chain actors- These are individuals .participants. involved in 'the transfer' of pearl. millet

along the value chain,

Pi"oductive assets .- are those assets which support the production of goods In a business

enterprise,

xi



Cl:L:\.rTER ONE: BACKGROUND AND INTRODUCTION.

1.0 Introduction

1.) Background

Millets 'are highly variable grasses believed to have originated from West African wild grasses

.over 40,000 years ago. (National Research Council, 1996)

they are identified by their 'small grain sizes and are. considered 4th P10~t important cereal after

rice, maize; sorghum in terms of cultivation/production in tropics

Millets forms a staple 'diet for over 500 million households who' are mainly small scale

farmers living in arid/semi-arid lands of poorest states of the world (National research

Council, 1996)

Traditio-nally grown .low-scale for Horne consumption, m'iHets ate 'currently however, there 'is

increased demand for processed.milletivalue added millet) (MAAIF, 2010)

However, development .of processed millet is 'constrained 'at different nodes of value' chain.

Presently however, government is promoting value addition- with millet being accorded

increasingattention.

Value Chain. is.a fuJi range ofactivities required.to bring a prcductor service from conception,

thru different phases of production. (physical transformation and. input of various services),

del ivery to final customers and final disposal after use (Kaplinsky and Moris -2001)

1~2Problem Statement
For the' poor communities living iJ1 arid and semi-arid regions of Eastern and Northern Uganda,

Presently; Climate vagaries are lowering the production, especially of rain-dependent traditional

staple chips: like millet; The challenge now for the agriculture industry in fighting possible

hunger, Is to explore the possibilities of producing and processing, in short, adding value to

staple crops like millet so as to .diversify their usage and irrcrease their fiscal 'market value:

through a highly developed framework 0 fa diversified value chain structure.

1
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