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Abstract
..

The purpose of the study was to evaluate the effects of restructuring exercise on the performance

of employees in the local governments-of Mukono and Rukungiri. It seemed that the restructuring

exercise was being undertaken in reaction to external pressures rather than from a proactive

approach. The problem is that when restructuring is mishandled, it could lead to

counterproductive impact on organizational work performance. Using a case study involving 112

respondents, the study evaluated the relationships among the variables of organizational

restructuring, survival syndrome, leadership styles, management policies, organizational

commitment and work performance.

The study using a cross-sectional survey design, involved the development and use of instruments

(self administered questionnaires, focused discussions and oral interviews) to measure the

aforementioned variables that were used in the study on a five likert scale. The researcher

collected divergent information across the strata of the employees in the six affected departments

of administration and support services, community based services, 4finance and planning,

education, technical services and natural resources using a disproportionate stratified random

sampling technique. Analysis tests were also carried out in the study using frequency distribution,

chi-square tests, pearson's correlation, t-test and regression analysis.

Findings of the study revealed significant positive correlation and thus relationships

between; organizational restructuring and work performance (r=0.03l8, p<0.05);

management policies and work performance (r=0.346, p<0.05); leadership styles and

management policies (r=0.272, p<0.05); organizational commitment and work

perf'?_rmance(r=O.435, p<0.05). The study also established using regression analysis a

significant positive relationship between organizational commitment and work

performance (Beta=.0296, t=2.222, sig=O.004). However, organizational restructuring,

survivor syndrome, leadership styles, management policies and organizational

commitment predicted up to 24.9% of the variance in work performance in the two

districts of Mukono and Rukungiri.

In conclusion, it can be stated that all the study variables were statistically significant

predictors. However, management policies and organizational commitment were the most

significant predictors of work performance.
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CHAPTER ONE

INTRODUCTION

1.1 Background to the study

The turn of the century and millennium has witnessed many topsy-turvy changes in the

business and economic world. As a result, most organizations have responded 10 changes

in the environment in order to survive, prosper and grow by redefining and adopting a

paradigm shift in {he human resource management with the multi-faceted focus on

restructuring and downsizing (Rajeshwari, 2005).

The public sector has not been spared by these unprecedented changes. -In Uganda such

changes in the public sector have been planned and implemented under the public service

reform program. The reform program 'which started in early 1990s had studied and

revealed that the civil service had bloated structures with inefficient, ilirrained. COITUPl,

poorly paid and motivated civil servants and as such incapable of delivering economic

reforms/recovery programs of the government (MoPS: Public Service Review and

Reorganization Commission, 1990). The reform commission, therefore, recommended a

comprehensive public service reform program which included among others.

privatization, restructuring, downsizing/rightsizing and decentralization. The latter which

is central to this study entailed the transfer of powers, functions, responsibilities.

resources and services [rom the central government to the local governments and

communities. f1 was envisaged that by doing so, the delivery of services [0 the

communities would greatly improve because of empowerment of the community with

political, legal and economic pov vers leading to increased participation in decision

making [Bretta, 1994; Mukyala-Makiika, Makara, Lubanga, and Tukahebwa. 1998J.
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