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“ The training enabled me re-discover several potentials within myself, and given me morale boost

ABSTRACT
The industrial training was conducted at GOAL UGANDA found in senior Quarters, Eastern
Division -Lira Uganda from 28%/2/2022 to 06" /5/2022.

The aim of the training was to gain skills in different activities done both at office and in the
field in accordance with the organizational work plan. During the training several activities were
done both at office and in the different field locations. The activities included weekly/monthly
planning and review meetings, trainings both conducted and attended, field visits, data entry,
district coordination meetings, minutes compiling for meetings held, field reports, field learning

tours and very many other office and networking relate

vities" one during the period

/

ed practical field disease

of attachment. )

Fhrough my active participation I obtained several skills Which inc

diagnosis, pest identification, monitoring, ement using M-water, networking,
planning, documentation, technical weekly and field report writing and good communication
skills. The classroom knowledge was correlated to the field situations through advising and
interacting with the farmers during the trainings, field support and learning visits, field reporting
and planning and review meetings where | got exposed to many innovations, challenges and
opportunities in the agricultural sector and also learned how to address challenges, seize
opportunities to network from which | have been able to connect and learn new innovations and

other potentials in life. A

e
-

to venture into several projects which are profitable for example off-season farming, value
addition of agricultural produce, advisory services and youth advocacy for inclusion in policy
making and decision making. It also gave me a great opportunity to relay my knowledge to the

farmers, network with several organizations and people.

I would like to recommend that the Unijversity creates a break of at least one week after
examinations before student report for industrial training in order to give students time to
rejuvenate from the stressful examination period and give them time to look for personal

requirements to use during industrial training like food, accommodation and up-keep.
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CHAPTER ONE

INTRODUCTION
The training was conducted from GOAL UGANDA- Lira Office. This chapter describes the

detailed information about the organization including the objectives of the study.
D4 )

1.1 Background of GOAL QE_M
GOAL Relief and Development Organization is an international humanitariar” agency which was

established in 1977 to alleviate the needs of the most vulnerable communities. Currently
operating in 13 of the world’s most vulnerable countries, GOAL delivers a wide range of
humanitarian and development programmes, ranging from humanitarian relief in disaster
situations, to focusing on nutrition, WASH, food security and building greater resilience and

sustainable livelihoods.

1.1.1 General description of the country programme:

First operational in Uganda in 1979, the current GOAL Uganda country programme focuses on
Health (including WASH, Health Accountability and Nutrition programming); and a market-
based systems approach to improving agricultural livelihoods. GOAL Uganda mainstreams
gender, child protection, social behavior changes and resilience strategies across all
programming. GOAL works on a district focused approach and uses a mixture of direct
implementation and partnerships with national and international civil society organizations, local
government, the private sector and communities to give effect to its mission.

GOAL is currently operational in the North, South, East and West of Uganda with seven
established offices in Kampala, Kasese, Hoima, Lira, Bugiri, Moroto, and Agago Districts.
GOAL Uganda country programme is funded by several donors who include Master Card

Foundation, charity: water and Irish Aid.

1.1.2 Current program implemented at Lira Office

GOAL Uganda is also implementing a 5 year program named Young Africa Works- Markets for
Youths funded by Master Card Foundation with an objective of facilitating market systems
change that will enable 300,000 rural young women and men of 15-35 years to access dignified

and fulfilling work in Uganda (70% women, 10% refugees and PWDs).



