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ABSTRACT
This report reviews the internship training carried out for a period of 8 weeks at Labori Sub
County. The objectives of the training were to practice the knowledge acquired in class and
acquire more practical agribusiness skills that will influence the student’s career plans.

To achieve these objectives, the student was involved in a number of activities including;
agribusiness, crop agronomy, extension, in various parishes and villages within the Sub County.

During the internship, the student participated in a number of farmer trainings, farm visits to
monitor various farm activities and in a number of administrative engagements to have in site in
the organisation management and planning activities that occurred within the sub county.



CHAPTER ONE:
1.0.INTRODUCTION

1.1. BACKGROUND
The organization’s 5 years’ plan articulates its development status, opportunities as well as
strategic direction, development priorities, implementation strategies.

This development plan is strategically designed to contribute towards the high local government
development plan up to the mission of the country, national development plan that aims at
transforming Ugandan society from peasant hood to a modern and prosperous country within 30
years.

1.2.HISTORICAL BACKGROUND
Labori sub county got its name from a Kumam, word Labori - banana. The same name of the
Kumam who were trying to cross to Busoga got into the area. This Kumam drawn and it led to
the mother Pingire sub county from the word pi-ger meaning water is dangerous and this is
where Labori was curved from in 2010 once more but Pingire sub county founded in 1940.

Population:
Labori has a total of 20115 people as per the 2014 national population census.
Location and size.

Labori Sub County is stated at the south west of Serere District headquarters. It is approximately
34kms from Serere town. The sub county has an area of 271 Kms.

Physically, the sub county lies between latitude 1020 to 1023 longitude 3305.

It is one of the sub county that formis Kasilo county, Labori sub county boarders Pingire Sub
County to the east, bugondo Sub County to the north and across Lake Kyoga, Buyende Sub
County. '

1.3.0RGANIZATIONAL ACTIVITIES
The organization has the activities that embrace holistic developmental activities in sectoral
departments. The activities are generated at the community level after the identity of the
problems that are of common nature. These activities are put into the intervals of 5 years’ action
plans that sets up to the approval by the sub county LC III council for implementation.

Target groups.

Labori Sub County helps in the formation of groups within the communities. The assistance is
only given to groups that are organized and have activities that they carry.

Labori sub county targets community interest’s groups such as the youth, women, elderly,
PWDs, PLWHIV and organizes them for government programs such as youth livelihood



