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ABSTRACT

Industrial training is a module that is conducted within or outside the University for the Aim of

acquiring skills and knowledge by the students. The main reason for this training is to enable

students apply the theoretical part into practical so that they get skills and get prepared for the

field after the course.

During this IT I carried out several activities which included designing a proposal for the kraal,

nursery management practices i.e. soil sterilization. potting. watering. pruning citrus among

others, livestock management practices such as feeding animals. animal treatment. transferring

fish fingerlings and grading according to size and age and constructing a kraal.

In this training I obtained a lot of skills in both crop and animal sections and also faced some

problems for example inadequate materials, reliable power supply and bad weather conditions.

In conclusion therefore these problems can be solved through getting a reliable power source

other than solar power, buying more tools for training.
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CHAPTER ONE.

INTRODUCTION

1.1 Location and background of the organizanon
U'\VEPO farm is located at the beautiful-scene of'Kabizzi village, Nyenga division..Njeru

municipalityeast of'Buikwe district. The coordinates of the district.are 0021 N, JjQ2.t:. rt isa 20

to 30rninute's drive off Nile stage and a l Srnnutes ride from Bulumagi. It is on 18 aCI'eS ofland.

The UWEPO tree. and plant nursery is found in Dauncey lane just offKJil'a. road at Rubaga

students' center, Ji111~,Uganda.

UWEPC) nrganlzatlon.Iimired was registered in 'May 2014 with \ 8 acres hut currently it is-on

10'Oacres altogether. It started with over 15Q workers; the company has cstabl ished a tree nursery

facility. with. (he purpose.ofproviding hig]; quality propagation tree seedling to passionate coffee

farmers.through dCDC with an aim of improving house hold income to. indigenous small

farmersand big commercial farmers inorder to create partnerships for a sustainable, futureI

Ugand'a and' other nations. (. ,,~~~;,/'>r .
. \ \ f

UWEPO started in May with a 1!i!l1al:rt'6c~i.i~in agrib~l~~ne.s~h..§.il:t'phas:is·bli'trainin·g and
. ~.~ . .

mentoring young Africanalways stay in a sustainable future later 0.0; the farm gradually

expanded and started deal ing in other s~edl ings especially the fruit trees Iike mangoes, citJ\LIS

among-others. With their' strong partnership witlt NAADS, they equally .supplied such good and

Clean seedlings to the farmers. Since then over400 111"i11iol\seedlings have been distributed

altogether. 1112015, the founder and current managing director nick Deconingthought it wise and

integrate with.fish farming starting with 10000 fingerings altogether (fcr'both tilapia and cat fish)

but as "per 110\V fish project is a,t a standstill.

Later on the farm started practicing agroforestry based model farming. growing food crops.. .
especially banana and sweet potatoes, spices, ornamentals, herbs ..and demand based vegetables

among ethers. In order to.raise income, the organization bas put more emphasis on value

addition to its products. for example powered Moringa ..dried fruit, seedling, fresh food and

vegetables. Forthe organization to:increase demand and communityservicedelivery. :UWE"PO

also. formed another organizatierrunder it called ow tree our future. and a niche SnillJ'li"8Y Jinja

farmers' market.

The our trees our future, handles the part for raising of tree seedlings, distributing-of trees to

communities and schools; and carrying ow campaign-on tree pi<iI1t\i1g
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