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CHAPTER ONE

1.0 INTRODUCTION
This academic document is field attachment report carried out at Nabuin Zardi NARQO a
_gbv_erinmen_t- dided organization located in Nabilatuk district 25 kilometres south of Moroto
district that is under the agricultural sector whose land size is one‘thous_and two hundred acres
with thirty five employees and four departments i.e; administration with sub sectors finance,
proéurement_ and farm management, livestock with sub sectors animal production, -animal
health animal traction; aquaculture and apiary these are scientists and technicians, crop with
sub sectors agronomy, entomology and pathiology with scientists and technicians and natural
resources with sub sectors agroforestry and soil improvement with scientists and technicians
which is a reputable organi'zation-and regulations on‘interns is based an-the public service act,
services offered are research and extension services to the community and educational

institutes.

1.1 BACK GROUND OF NABUIN ZARDI
Nabuin Zonal Agricultural Research.and Development Institute is one of the sixteen Public
Agricultural Research Institutes under the National Agricultural Research Organization
established by the NAR ACT (20_05_)a The institute .is mandated to conduct and manage
applied and adaptive agricultural research and facilitate the development and dissemination of
appropriate agricultural technologies that address the specific needs of the North Eastern dry
land. Agl_fo-'eCOIO'gicai zone of Teso and Karamoja. The zone comprises of 15 districts of
Sercre, Sorotl, Kaberamaido, Ngora, Kumi, Bukedea, Amuria, Katakwi, Napak, Moroto,
Nakapiripirit, Kotido, Abim, Kaabt:m_g, and Aniudat. Nabuin ZARDI is located in Nabilatuk

district,

Nabuin was initially, a Governmient Institute established in the early 1963 to serve the then
greater Karamoja District with knowledge and extension services in agriculture. However,
during thé1979 unrest and subsequent years, the cenire was vandalized and its entire
infrastructure was completely destroyed-and therefore ceased to be operational.
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Following various reforms in Agticultural research, the National Agricultural Research Act
2005 re-established Nabuin as a semi-auntonomeus Zonal Agricultural Research and
Development Institute (ZARDI) catering for the Notth-Eastern agro ecological zone of
Karamoja and Teso. After its re-establishment Nabuin ZARDI, started operating from Serere
{former District Farm Institute) because of the insecurity and- absence of infrastructure at the
Nabuin station Lerengedwat sub-county, Nabilatuk di’st;gi’ct. However, in 2010, Nabuin
ZARDI 'o.p_ened a main office in Moroto Municipali‘;y/ﬁé a ‘way to operate. closer to and
develop infrastructure at Nabuin - ZARDI in Nabilatuk district. And to date, Nabuin ZARDI

has moved all its operations to the Nabuin — Z I station in Lorengedwat sub - county,

Nabilatuk District.
1.1.1 VISION
To transform agriculture for inereasedAncome, food security and sustainable developrient-in

Teso and Karanioja.

1.1.2 MISSION
To generate, promote and disseminate appropriate agricultural technologies for improved

production and productivity in Karamoja and Tesco.

1.2 OBJECTIVES OF THE ORGANIZATION
e To improve livestock breeds,
o To undertake research in crop production for semi-arid production systems in areas of
research and production for mandgement. "
e To develop and manage -a research information system that ensures adequate information
‘exchange and chances of collaboration and linkages with the stakeholders and partnérs.
» To enhance the cohesion in the NARS and NARS programmes
. ¢ To empower and enhance the capacity of stakeholders in demand articulation and
governance of the research programmes ‘
e To improve access to and ensure effectiveness and efficiency in resource use in the

research for development programmes



