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ABSTRACT
This industrial training report is prepared on the basis of 'my-two and half-month practical

experience at Bukedea Town Council, Bukedea District in Eastern Uganda.

This report is mainly fiicorporated with my expetience and practical scenarios obtained
especially in capacity building of farmers, research and development works. in Livestock
Production and management and other eross cutting issues like information exchange through

use of ICT

In second uiiit of the report it describes mainly about the internship experience. If starts by
describing the sections I had been working on and continues to tell the different types of tasks

that [ had accomplished.

Ini third unit of the report it describes assessment of the internship and the overall benefits that

I have gained from. this int_er_nsh’ip‘ experience. It further divides the overall benefits into

details and tries to explain them.

After knowing the scenarios of Bukedea Town Council, in terms of their employee
satisfaction a fot of recommendations came. up. Finally the report also consist
récommendations and conclusion according to my point of view, which I think would

improve the-environment of the organization if implemented.
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CHAPTER ONE: INTRODUCTION
Bukedea Town Council was startéd in 2007 which a government is owned institution under
locul government mandigement. [t covers a large area of the Eastern partof Bukedea district.
Currently the sub county hias institutions, Bukedea Techinical Institute. Bukedea healthCentre
IV, and Bukedea Mama external radio station.

It also covers total area of 499.36km™ and is bordered inthe: North: Kumi district , East:
Kabarwa sub-county. South: Kidongole s/e, West: Bukedea sub county

The Town couneil is comprised of 06 wards.which some.of them include; Tamula Ward,.
Kachabule ward, Oswapai ward, Okonguro Parents, Emokori ward, dnd many others

Bukedea Town council is tailored towards achieving ¢ffective improvement in (he quality of

the life of Bukedea through eflective service delivery in the dreas of education, produiction,

health, wifer and sanitation.and community empowerment
1.2 Vision
A transformed sociely that is literate, healithy and socio-cconomically by year 2024,
1.3 Mission.
To sustaindbly deliver holistic and integrated services while working hand in hand with.all
stakeholders in order o [oster equitable, social, économic development.
L4 Overall Ohjective
To equip and enipower the people with relevant skills.geared towards achieving household into
me through modern technology and stainable management.and utilization of the resources.
1.5 Products and servieces offered by the institution
o Education
o [lealth
o [nvironment
o Agticulfural Production
e Seccurity
1.6 Institution Beneficiaries
s [nternship students
o [armers. 7
o  Regearthers like soil and crop scientists from NaSSARL,
s Youths
s Persons With Disabilities

s Women and Men




