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AB$TRACT

This industria] training report is-prepared 'on the basis ofmytwo and half-monthptactical.

experience at Bukedea Town Council, Bukedea District in Eastern Uganda.

This .report is mainly incorporated with my 'experience .and practical scenarios .obtained

especially in capacity building of farmers; research and developmentworks in.Livestock. . . . . .

Production and. management and other cross cutting issues like information exchange through

'Use:of leT

In second unit of the report it describes mainly about the internship experience. It starts by

describing the sections I had been working on and continuesto tell the.different types of tasks

that l.had accomplished.

In third unit of the report it describes assessment of the 'internship and the overall benefits that

Lhave gained fromthis internship experience. It further divides the overall benefits into

·de.tails ()J1dtries to .explain them.

After knowing the scenarios <if Bukedea Town Council, in terms of-their employee

satisfaction a lot-of'recotnmendations came. up. Finally the report also consist

recommendations and conclusion according to my point of-view, which. J think would

improve the environment of the organization. if implemented.
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C.nAPTI~R ONE: iNTROI)UCTJON

Bukedea Town Council was started in 2007 which a uovermnent is.owned institution under. . ~ .. . '" '. ....

local govemmcnt management. [t covets a I'm..ge: area of the Eastern partof Bukedea district.
Currently the sub county has institutions, B~lkedeaTechnical Institute, Bukedeahealtht'enue
IV, and Bukedea Mama external radio station.

It also covers total area of 499.36kni1and is bordered inthe: North: Kumi district, East:
Kabarwa .sub-couuty, South: Kidongole sic, West: Bukedea sub county

The TOWll co (Inti I is comprised of' 06·wards. wlii·ch some. 0 f them incl ude; Tam ula ·Ward;
Kachabuie ward, Oswapai ward, Oknnguro Parents, Emokori 'ward, and many others

Bukcdea Town council is tailored towards achieving effective improvenrent in rlte quality of
the life of BuJzedcil through. effective service delivery til (he areas of education. production,
health. wtiJcr Mid sanitation.and community empowerment

1.2 Vision
A transformedsociety that is literate, healthy and socio-economically by year 2024.
j.3 \'1ission.
TQ sustni·mib) y deli Vet holistic and integrated services while working. hand j n hand with.al t
stakeholders- fn order to foster equitable, social, eeonomic development.
1.4Overall Objective
To equip and empower the people with relevant skills ..geared towards achieving household into
me lhl'Otlgh modern technology and stainable management.and utilization of the resources.

1.5 Products and.services offered by the institution
~ Education

• Health
.. Environment
• Agl;i.~llhl1ntl Production
Ii Security

1.6 lnsritntlon Bcueficiarles
• Internship students

• Farmers. ..•.....
.../' .

It l~a1xrhCi·S like soil and crop scientists front NaSS!'\RI ..

• Youths

• PerS()IlS With Disabilities

II Women and Men

I _..:. -- ,,..,.. - I


