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ABSTRUCT

This report is about industrial training which was carried out at RALNUC Agricultural Unit [RAUl

r Agago for a period of two months that.is from 16/05/2016 to 22/07/2016 ..
r
j

r :
i
i

RALNUC agricultural unit has got two stations with the main station is in Patongo town council,

.Agago district and the satellite station is in Kaloligc town council, Agago dlstrict for a good

. coordinanon and the:i:' tga itatian has thirty four staff with the head being the coordinator and

twenty six Agricultural . tension Officers [AEO] who perform daily extension activities with the

. farmer In the fieldt,9l d these extension officers are being monitor byAqricultural Extension

Supervisor [AESJ.

The Organization has their main goal as to improve on the production level of the small holder

farmers With their main objectives being;

1. to increase the agricultural production and marketing of agricultural produce for small

scale farmer,

2. to improve-the agtic\Jltural related infrastructure using the labour lntenslve approach, and,

3.. to build the capacity of DLG. to improve service delivery mainly in. are of areas of

agricul~Lire and; rural infrastructure, as per sub.section one;

r
! The organization aims at carrying out adaptive research on crop to produce crops that can

suit, the northern agr~~ecologi9.al climate, to train farmers on good agronorriic practices, to
Improve on the dietfry needs of the 10c~J farmers arid equipping students with Skills and

knowledge on pra9flcal aspects in the field of agricultiJre.
I

The organizatio Ialso censist of tWo department I.e.. crop and animal. For crop, it Was

implemented 0 the 01/02/2016 which. is functioning at the. moment but for animal department

it was not yet .mplernented so they are still looking fprward for purchastnq oxen to distribute

to thefarmers though we are. doing small activities like spraying animals, deworming therefore

from the activities I carried out during the attachment period, I was able to gain skills and

qualification SUCh as spraying animals, deworming , drafting production and marketing plan

for the farmer, measuring otdernonstration plot using tape measure! planting oernonstratron
of maize, sunflower' and sesame in the lines a.nd collecting ·of data for drafting production and

.marketing plan hence I do recommend that the industrial training should continue though the

University should support the organization to facilitating the. mentor Ifield supervisors so that

they should deliver all they have to student for the better trainIng and success of industrial

training to improve on good agronomic practices in northern Uganda to promote high products
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CHAPTER ONE: INTRODUCTION.

1.1 BACKGROUND

The Recovery and Development in.Northern Uganda component";(RbNUC':f the U.:
, :''''

Growth II Programme is based on the experiences from the first two phases of the.

DAR and RALNUC Programme. RDNUC will. therefore be implemented in West-Nile

under the DAR.3 name and in Acholi Sub..regiori under the RALNUC3 name.

RDNUC is implemented from 1/10/2014 to 31/12/2018 and has the following

immediate objective: /
/'

4 To increase resilience and creayqtJitable participation of Northern Uf!<:_ndain the
economic development of thej6untry.

5 RDNUC has three strategic'interventions with the following objectives:

Table 1

Str~tegic Intervention Objective ,_
-

Agricultural Production to increase the agricultural production and marketing of
.'~

and Marketing (APM) agricllltufC31produce for small scale fanners' .;

Rural infrastructure (RI) to improve the aqrlcu ltural related infrastructure using a
labour intensive approach

DLG Capacity Building to build the capacity of DLGs to improve service delivery

(DCB) mainly in the areas ofaqriculture and rural infrastructure

. I .. .'
6 RA~NUC (R1.0ration of Agricultural Livelihoods i~Northern ~g~nda Component); a

Danida ft' n ed programme has set up an Agricultural Unit m AgagQ (RAU) to
j~pr~ment . e strategic intervention for agricultural production and marketing inAgago
Distrtct.

7 The main target is to increase. the value of the agricultural crop productlon for the

participating small scale farmers by 25% over a three year period (2016-18). RALNUC

will work. With 390 farmer groups.or app. 10,000 farmers in Agago District. RAU will work
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