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ABSTRACT
The field attachment Was .at Lira City West .in the department of production and marketing

(animal section) was meant to enable me. gain hands on experience 011 the wide range of skills I
leant theoretically. More so, it Was ina partial fulfillment for the requirement for the-award of

Diploma in Animal Production and Management at Busitema University Arapai Campus,

r
I
I
J

In the training process the. field supervisor would guide me on how to carry .out antimortum and

post 'mortem inspection on the animal to be slaughtered. Most or the time the intern students

!
i
I

perform tasks through consultation and observation of.the chain of command in the unit, The
/'

field supervisor also delegate task of inspecting an}Vcondemning the animal with infestation of
. /

disease or part of the animal affected with worm, disease or poison and then passing it out for
//.

jl
The process of internship training madjifte to acquire more skills and experience and they

include .skills of restraining animals, formulation of feeds, treating and deworming of animals,

spraying, communication skills, li~rshil' skills and report writing skills .

.' I
However the training was a sucless, some challenges were also faced such as not willing to

f
complete dosage by some. farmers, reporting the sickness of animals late when they are in critical

human consumption.

rr
i

conditions and also illegal slaughtering ofanimals Or slaughtering of dead animals. In order to

overcomethe above challenges Lee should sanitize farmers-on howtomanage their livestock

for better production. and also providing drug carrier with drug in it.to internstudents.to be used

in the field.

I
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CHAPTER ONE: INTRODUCTION

1.0Introduction
This chapter talks about the origin of Lira City Council, the location, Mission and Vision

statements, aims and goals, type of the institution, services offered, financial position and

management, organizational structure, organizational culture, employee characterization,

ownership and governance profile, administrative and management flows, monitoring and

evaluation system, institutional self-sustainability and outreach.

1.1 TheOrigin and Location ofLCC
Lira City Council is located in Northern Uganda. The district holds an administrative area of

9,738 hal97.38 sq.km, Lira City Population is projected (Midyear 2020) from the 2014 National

Population and Housing Census (NPHC), is 474,200, of which 119,952(48%) are male and

129,948 (52%) are female and according to the LCC divisions, the population is as shown below;

Table 1: POPULATION OF LCC
Division Male Female Pop 2020

West 61,008 66,092 127,100

East 58,944 63,856 122,800

"Total 119,952 12f,948 249,900

fJ
The City is geographically 10Cttt~ at'latitude 20' 17' north of the equator and longitude 32' 56'

east of the principal Merid~. }t covers a land area 0[7,745 hectares.

Lira City got its name from a Lango clan called "Liira". It started as a trading Centre in 1919 and

became a township in 1933. Ln 1954, the Township became a Town Board which transitioned

into Lira Town Council at independence in 1962. It was elevated to a Municipal status 1985

(LMC, 2015) and on the 7th August, 2020 it was given a city status

The City is governed by a Local Government organization that is Lira City Council.
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