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1.0 DECLARATION
I Ikiso Noella Frances hereby declare that this report of internship, which I now submit is entirely

prepared by me after the completion of ten weeks work at Soroti Catholic Diocese Integrated

Development Organization (SOCADIDO).

I also confirm, that the report has not been submitted in whole or in part for assessment for any

academic purpose.

Field Supervisor: ~~~ ~ ..~(4 ~\S:-.~~
.....---..-

Signature: ~ . . i,itf~~Jd.Date .

Academic Supervisor: .~. ~~., 9\\\.~ .
Date: .... \.~.~.\.~k....
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1.3 LIST OF ABBREVIATIONS

SOCADIDO Soroti Catholic Diocese Integrated Development Organization

ADEFO Ateker Development Foundation

AGRID Agricultural Development for Enhanced Livelihoods and Stability

BIN Business and Income security

eCA Climate Change Adaptation

CDD Community Driven Development

CORDAID Catholic Organization for Reliefand Development Aid
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C-TWG

DDC

DRR

City Technical Working Group

Diocesan Development Coordinator

Disaster Risk Reduction

D-TWG District Technical Working Group

FM Finance Minister

HIV/AIDS Human Immune Virus! Acquired Immune Deficiency Syndrome

HRM Human Resource Manager

rcr Information Communication Technology

MAP Multi- Actor Partnership

MEAL Monitoring, Evaluation, Accountability and Learning

NGQ Non- Governmental Organization

PO Programs Officer /

Savings and Credit 9fupetative Organizations
J'

,/
SACCO

TEJU Teso)uice

VIRI Uganda Industrial Research Institute

VSLA Village Savings and Loan Associations
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1.4 ABSTRACT
The industrial training was conducted at Soroti Catholic Diocese Integrated Development

Organization (SOCADIDO). SOCADIDO is a, development arm of Soroti Catholic Diocese in

Eastern Uganda with its head offices at plot 27~Serere road, Soroti municipality. It is active in

districts of Arnuria, Kaberamaido, Katakwi, Kumi, Soroti, Ngora and Serere,

, .

~ Its current interventions are large in the fields of Agricultural development.for enhanced livelihoods. .

and stability, Business and income .security, Disaster risk reduction and climate change adoption.

During the internship, the following activities were carried out; orientation, making of a.work plan,

banana plantation management, end of month general meeting, making compost.manure, project

introduction, farmer identification for grollp formation, data entry of beneficiaries; nursery bed

preparation and management, potting of tomatoes, M&E framework development and validation

workshops, caritasweek celebrations, ADEFO-MAP project meetings, making quarterly reports and

plans, planting of crops). transplanting of seedlings; layering, grafting, budding, meetings with D-

TWOs and C~TWGs,hOl1ey processing ..

The internship increased my skills in extension, agricultural development, disaster risk reduction,

value addition and marketing. I also made connections, learnt.more about culture and norms of work.

I therefore recommend the organization to increase the number of equipment for work at the

demonstration site and for Busitema to carryout regular follow-ups on their students during the

internship period.
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CHA}»TER ONE

1.5 INTRODUC:rION.

1.5.1 EACKGROUND
Soroti Cathoiic Diocese. Integrated Development. Organization (SOCADIDO} is a Christian based

organization. established in 1981 as the development aim of Soroti Catholic Diocese and charged'

with the .overall responsibility to coordinate; execute and oversee delivery of social services and

economic empowering projects to communities of the Teso sub-region, Since .its inception,

SOCADID(J has always given a special concern to humanitarian assistance campaigns as Teso sub

region suffered from regular. flooding and drought which significantly impacts. its agriculturally

reliant ..econom y..

t
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Their work. improves access to water and. sanitation, provides seed banks. in case of fai led crops, and

emboldens.sustainable agriculture to help fanners undertake agro-forestry, SOCADIDO has had vast

experience and strengths 'in delivering services to the Teso communities in a consistent and

uninterruptedmanner over a-period of'overJ decades.

I
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the organization is active in the districts of Amuria, Kaberamaido, Katakwi, Kumi, Soroti, Ngora,

and Serere districts of Teso sub Region, Eastern Uganda, who are. mainly the Iteso, Kumam and

Bakenyi. So.CADIDO operates under the auspice of Caritas Uganda. Caritas Uganda was founded

in 1910 and is the overall eeordinating body for the socio-economic development of the Uganda

Episcopal Conference. The agency's main functions are in areas of social services, development and:

advocacyincluding providing, poverty eradication, HIV/AIDS prevention, improving community

livelihood, promoting good ;governance, enhance organizational development and peace 'building.

Central' to SQQ,ADIDQ w~rk.:is to. fos~er!sustairied de~eloPinenl solutions ·by..w.orkil~g w~th and

through government agencies 111 the relYtn and' the Caritas network to help Ugandans identify and

address the, root causes ofpoverty ang/injustice affecting their Jives.
!
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1.5i2 SOCADIDO PHILOSOPHY.!

SPCADIDO philosophy wishes to. respond to the recruitment as,well as emerging socio-economic

trends, guided by the followingvision, mission arid core value's

ISJ VISION

A prosperous, self-reliant and peaceful Teso
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