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EXECUTIVE SUMMERY

r'"

I

1. The district council's .mandate as a planning authority is provided for under section

3"6(1) of the' local government Actof 1995 as amended in.2001. The district council

is the highest planning authority in it areas ofjurisdiction and formulates policies

upon which the planning process' hinges. The technical organ of the planning

authority is ·the district planning .comrnittee. At Sub County, there is a similar legal

provision for the sub county council -as the: planning: authority and 'sub county

Technical 90mrriittee, as tecliilical team. At parish level, parish development

committee is the planning organ that gives support to LC-2 Councik"lne-~l-. -----+

participates in the village planning process as the 'bottom stakeholders in the planning

...................hierarchy-throughout ..thedistrici. ..·· , , , , " , -

2. In the preparation for this S"_yeatsdevelopment 'plan (2.015j.16-201912020)' a bottom

approach was adopted as provided for the participatory planning guidelines to ensure

that communities. own decisions that affect their destiny .. In addition the. overall

planning framework has been guided. by the NDPlI which .set our government

nationalobjectives arid strategies for reducing poverty, and realizing middle -income

status by 202.0. The medium term expenditure framework, national budget framework

paper and cl-istrictbudget conferences provided for stakeholders-to identify key issues

for inclusion.as priority areas in the plan. The plan is formulated.to address critical

deyelopment concern and chailenges that: ~rose out of IR A War iu the district and

... f

I
,-

J
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I
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I,
I

f
.facilitatedrecovery process.

3. The issues raised .in this plan m-e therefore wishes of the people: and other

stakeholders j'n Pader district in respect of how their development concern should be

.handled.for poverty eradication and prosperouscornrrtunities .
. . .~.. .. . .

.' ::':':::'4: ····:The·'olJjecfiVes of:thtf-plaiFlsl6::ptovl(le fF.:framewor-k·:~tnrough:.whiclFalt~departInetlts,:: t.. :.:..•...:.: .: ::::.::: .

I
t.

'arid development partners conduct business towards the -attained of sector 'S.

objectives and overall district <'sGoal which is "communities attain middle income

status by 20 14"

5.. It has been developed while incorporating the sector development plans, the LLG

Priorities and development partners/humanitarian activities hi the .district ..
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7.

The plan contains .a district visions and missions. the. district vision is "A prosperous

and self -Sustaining Local Economy by 2040" the missions is to "Co-ordinate the

delivery of the services with focus on national and local priorities for wealth creation

, promotion of sustainable. peace, recovery and socio-economic development of the
district ,.

The plan also present among other analysis of each sector with respect to

performance in 1as1.5 financial years (201011) to 2014/15). Potential, opportunities,

.( ••••••• "".""" •• H •• ' •• constraints and- challenge of each sectorare·equally·presented ..Priorities-and-revenue .. " .
1
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. ····:r· .

vii

allocation in the next 5 years as well as quarterly allocation of'resources over the next

5 financial years. The modalities for dissemination of information in the plan are

equally presented.

A lot of emphasis has been put on mainstreaming crosscutting issues such as climate,

Gender, Environment, HIV/AID. Disasters preparedness, other population and

development factors , orphan and vulnerable children, Human rights, tread, food

security, 'physical planning in all sect oral development programs in the district.

The district performances in, the last 5 years that is, the first PDP 2010/2011 to

2014/15 stanG 8 at an a'l~rageHof76% ofplaned.tcwg€lts a~ainstachie!/ements. This is

higher than the previous development plan indicating art improvement in the

performance of service delivery to the people by 8%, a trend that show s progressive

achievements ..

10..Out of all the grants. that were plan and approved in the last DDP(2QIO/ll TO

..z: .:20147 F5};BevefopmehF gtfuid' ::·:lrom:·:::the·· :ceritiaF::goveiriirierif.:··Were: "successrnlIy'::: .:..:::.....:~....::··::::····:::i
. . i

j

I
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receipted and implemented although there were significant cuts in thefinancial year

2012/13 following challenges in the OPM . This led to roll out of severalprojects in

.the. subsequent financial years), a factor that slowed tremendously the intended

'achievements.
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11, During the last budget conference; a lot of emphasis was placed. on education,

infrastructure to facilitate the processes that unlock the poor performance of in the

primary leaving examinations causing the low literacy in the district Other sectors. of

health; livelihood S and roads will also become areas of major focus in the next five.

years ..

12. Anumbet of critical challenges.still need to be addressed to improve performance in

the district. SCHne of these challenges include but not limited ;low revenue base ,

inadequate. staff in some critical positions .weather effects, pest and diseases; cases

of 'shoddy work by cQrttractots~ late releEi . ~;...lraUm..at ..uic.__ _

effect of nodding diseases among others.

13.. Despite those challenges, the district has a number potential that canbe tape for rapid

c
i
I
!

development, Some of these include available electric power, fertile land labour ,

communication networks, and committed leadership among others;

14. Inthe coming five years j the district plans to invest 118.8 billion Uganda shillingsas

indicated in the project ions in chapter 3 of this plan; in a.number of development

and. recurrent activities ~this will be supplemented by averagely·8~l billion Uganda

shilling from development and humanitarian partners . The priority areas of

expenditures are summarized in the subsequent sections. The financial strategy win
include; Government of Uganda's funds, locally raised .revenue and donor

contribution.which will' be off budget or directly implemented by .Agencies.

f
f

15. Health sectors; the District intended to. retain the. health workers by providing staff

houses through DDEG and PHe Development components and making health

facilities functional, Other health care interventions/packages emergencies such as

nodding disease will equally be prioritized with support from other .

..... ... .. ..... .. . - .. . _ _. .. . - .. . _ _. .. ..._....... ..- .. . - .. . -_.. . - .. . -_.. . - .. . _.. . - .. . _.. . - .. . -_.- _.. . .. . .
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ABSTRACT

This industrial training was carried out at Pader district local government in the department of

production and marketing from 20TH, May to 26TH. Jully, 2019 as a requirement for the award

of Diploma in animal production and management in Busitema University, Arapai Campus.

The report contains the introduction of which it gives clearly the background of the district,

mission and vision statement, core values and mandates of Pader district. The report also

explain the various activities carried out at Pader district during training such as preventive

management like castration .praying and de-worming .Treatment against anaplasmosis and

east coast fever ,inspection of poultry meat, training fanners on fish feeding ,measurement of

fish pond and construction .distribution of heifer to the beneficiaries .vaccination of pets

animals, receiving of fish feeds, monitoring of aquaculture farmers in Pader district,

vaccination of poultry birds against Gomboro and Newcastle and vaccination of animal

against black quarter and treatment against trypanosomiasis.It also contain cballenges faced

during the training like failing of other farner to respond during vaccination time made the

work more complicated.Harse weather condition i.e. heavy rainfall binder the movement of

field workers.

It also reflect some impact of the field attachment such as practical skills which were

attained in areas like pet vaccination,poulry vaccination ,vaccination against blackquater,and

treatment of different livestock diseases like anaplasmosis.It also contain conclusion .work

plan and recommendation.



CHAPTER ONE

Introduction

Pader District was divided from Kitgum district and was signed to be district on the 14th

December 2000 ...Pader originally consisted of two counties i.e. Agago and Aruu Counties. Later

Agago County was curved from Pader district to form what is now Agago District.

Pader district now consisting of only one county i.e. Aruu, after the division ofAgago has been

djvided into two constituencies:- ArjlU North and ADm. The distriCt is bOIdere.dhy seven distrkts·

namely Gulu and Omoro districts from the west, Kitgum district from North, Agago district from

the East, Oyam district from the Southwest and Lira and Otuke districts from the South.

Pader district has 15 sub counties arid two Town Councils and consists of 55 parishes. These sub

counties. are Atanga, Laguti, Acholibur, Tenam, Pukor, Porogali, Paiula, Pader, Pajule, Lapul,

OgOIn, Latanya.A were, Puranga, and Angagura, The. two Town Councils are Pader and Pajule

Town Councils;f
95% of the population in Pader district is made up of subsistence farmers. The-average of land

cultivated pet household is. 2-3 hectares in a year. Labour for the cultivation is provided by the

.merribers in the community on rotational basis.

LIVESTOCK SITUATION AN1Y.YSIS

the agro economic zone in Pader district is suitable for rearing various types of animals.

particularly cattle, small ruminants, poultry arid for aquaculture .

.Since the end of insecurity in this region, the livestockpopulation has been on a steady increase

.'. ·F" .•····dij~to various festbc.Kiilg·eftbIts:teijdei'ed ·h)Fthe··g6vemment"OrUgandifand:Nofi;:;~oveihinental···::
organizations as well as by. individuals.

Animals in Pader are kept at house hold level (using traditional management practices) with each

family keeping just a few number ofanimals.

Although improved technology has been advocated for; limited sustained adaptation has been

I registered.
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