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Abstract

The field report is about training that was conducted at Lyama Town Council for a period of 2

months and covers five chapters which summarise the background of the organisation where the

internship exercise was carried out, the objectives of the field study, the benefits to the student,

university, and the organisation.; location, mission, vision, the activities carried out by the

internee among others.

exercise, the challenges faced by the internee, organisation, workers, suggested

recommendations by the internee to address the challenges.

Lastly it has copies of the internship work pJan, placement letter, map of Uganda showing

location of Budaka, Map of Budaka District showing location of Lyama Town Council.
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CHAPTER ONE
1.0 Introduction
The chapter covers the organizational background where the internship exercise was done, name,

location, vision and motto. It goes ahead to highlight the objectives of the organization, the

organization structure, both political and technical.

1.1 Objectives of the Internship exercise
The purpose of the field attachment at Busitema University is to produce practically oriented

graduates who meet t e requ their future employers.

It gives an opportunity for the internee to apply principles and techniques theoretically learnt in

real life problem solving situation.

To enable internees get hands-on experience - real life they are expected to work in when they

graduate.

To provide an opportunity for the internee and academic staff to interact with stakeholders and

potential employers to appreciate field situations that will also generate information for

curricular review and improvement

1.2 Organisational Background
Lyama Town Council was created by an act of parliament in 2018 as a LLG under the mother

District of Budaka. The mandate that created Lyama Town Council was derived from the

constitution of the republic of Uganda and the local government act (CAP 243). Lyama Town

Council was planned to take off on 1SI July i018. However, due to administrative issues such as

delay in recruitment of staff could not start its operations immediately? The council therefore

started its operations in October 2021.

Important to note is that the sole objective was in support to decentralization to bring services

nearer to su ort, participation of people amongst the local people.

Lyama Town Council is located in eastern part of Uganda found in Budaka District. It

neighbours Budaka Town Council to the North, Nansanga Sub County to the West, Tademeri

Sub County to the East and Butaleja district to the South. Lyama Town Council is situated 28

km off the Mbale- Iganga high way, North East of Kampala city. Lyama Town Council in

Budaka District neighbours Butebo District to-the-North, Kibuku to the West, Mbale to the East,

and Butaleja to the South.
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