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ABSTRAct
This.reportcontains and describes the-activitiesImplemented atGoal Uganda, the.skills

and qualifications gained, challenges faced during the industrial training, conclusion of the report

and recommendations derived frQ111the challenges faced. The objective of this industrial training

is to make.students benefit from the.skills and .knowledge gained from the fields" apply the

knowledge.they get from the classroom iii the field and build confidence in the students, During

internship I was attached to. the department of Market System Officer. This was followed by
orientation where 1. wasfirst introduced tothe staff-of Goal and laterI implemented-the acrivities

such as; attending District coordination meetings, attending weekly plH:11l1iJig meeting, had new

intern. induction with the team of Goal from Kampala, trained on m-water technology, Attended

youth Jed research, participated in data.entry. catthl\9c(~nd JYP.ed minutes for lIie coordination

meetings} attended weekly review meeting, had fi(ld\ visits, quarterly reflection planning- meeting
i

and typed my report and was .signed. During internship, I also face some challenges like; poor

mobilization of the fanner" lack ofveterinary drugs' and equipment .at the.Sub County, limited

transport means for fie ld work in the production department and poor turn up of the farmers to

the training, In conclusion all. the activities- were implemented and industrial .training was curded

out successfully. '1was able to gain a lot from it. 1 was iliposition ofgetting practical skills and

knowledge in line with 111y career and relating with.people in the field. The. technical advice that

I provided addressed farmers' problem and needs. Much as all Were successfully-done, there

Were also some .littlechallenges.which.hindered the SIHO.othrunning of the activitiesmaking Die.

re,C011l.111end that proper mobilization of farmers must improve for the training programs to solve

problems of poor turn up during such activities,
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t:

I
1.1.Organizational Background

GOAL is an international humanitarian agency which: is established in )977 with a global team

of 2AOd personnel, dedicated to alleviating the needs of the most vulnerable communities,

Currently 'operating iii 13 of the world' s .lU9St vulnerable countries, GOAL delivers a wide range

of humanitarian and development programmes, ranging from humanltarian relief ill disaster

.situations. to' focusing on nutrition, food security and building: greater resilience and sustainable

livelihoods.
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1.1.1 General description Of the country Programme:
First operational in Uganda III 1979, the current GOAL Uganda country Programme focuses on

Health (including WASH, Health Accountability and Nutrition programming); finda rnarket-

based systems approach to improving agricultural livelihoods and WASIl. COAL Uganda

mainstreams gender, child protection, social behavior changes and resilience strategies-across all

programming. GOAL works on a district focused approach and uses a mixture (if direct

implementation and partnetships with national andinternational civil society organizations, local

government, theprivate sector and communities. !o give effect to our mission.
. . /_.".". '.' .

GOAL is currently operational in the. North, .South; East and West of Uganda with seven,
established offices in' Kampala, Kasese, H()ima~Lira, Bugiri, Moroto, and Agago Districts.

. . \ .

GOAL Uganda country Programme .is funded b1'sevenll donors which include Mastei-Card,
. .. /"

charity: water, Irish Aid and some small foundril;Qn.
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1.1.2 Current program implemented at Lira 'office
......._ _- "Y6i~ii·g'·A:frlc~f·WOl'ks··i'i'ftJgar1d·f.[Mat'ket··ror Youth I)rog~'1m·is:··o:··S""ye.ar·PTogranijlle·foll}~·~ed·hY"······ __ .

Mastertlard Foundation. The overall objective is to' facilities market systems change that enables

300.QOOrural young woman and men between 15-35 years to access d'igpiticd. and fulfilling

WOl'~ in Ugai1da(70%\VOiTien? 10% refugeesand 5% PWDs).

To achieve' this overall objective, the proposed intervention will focus on the following four

outcomes:


