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ABSTRACT

This 'report contains the orientation where. 1 Was first .'iriti;o.ducecl to the Human resource and
Director of research BugiZARDl. It als0' contains the' introduction of industrial training (It);
background of the organization structure QfBugZARDI. It also describe the activities carri'ed out,
skills and qualifications gained, challenges faced during the IT, conclusion of the report and
recommendations derived from the challenges faced, I carried out the activities such as
establishing a coffee. nursery bed, sorting. offield peas. and wheat, manure application, weeding
the nursery bed, pricking out 'and potting coffee seedlings, planting field pea's; field marking.
pruning de-sucking, harvesting bananas. etc. Those activities made ..me .gain alot of skills and
knowledge such 'as skills in potting, g_~ana harvesting, skills .in field marking, skills in de-
suckering, .pricking ..out, .graftiilg.ancr~o;'l~.dg__e,;on·d~ta collectiorr in.weather eiemertts such as

-<-~ .

rainfall, speed of wind, wind direction ....and temperature. I also got same knowledge in data
collection in coffee and bananas under exv~rimental trials during my internship. The enterprises
fow1d.atBugiZARDI ate banana, coffee; wheat, Iivestock, aquacultureand potato.

However, some challenges ',were faced like lack. of crops in the. green house ''due to. drought,
limited access to internet arid computers ·to carry out more research and heavy rainfall which.
could rain several times of the,day also. interrupted QUr field activities,

In conclusion all the .activities- were implemented successfully and J was able to 'gain practical
skills and knowledge in relation with my career. However I recommend the government to
provide all. the necessary tools and equipment such as Water pump, and' structures like computer
laboratory with good.network.

••••• ~•••••• ; #."_" ••••• _o •• '. # ,."_' ••••• _o ' _ _o •• '. # ,."- .
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1.0 CHAPTER ONE.: INTRODUCTION

Industrial training is module which is conducted outside lecture room :ot out of university.it is
essential because it gives students a chance toparticipate fully in. practical aspects which enhance
their skills and knowledge. This field work was carried out at Buginyanya ..zonal Agricultural
Research and. Development institute ( Bugi ;Z;ARDI) located in Masiira sub county Bulambuli
district. Pursuant to implementatiorr of the NARS Act ·2005 BugiZARDI was .operationalized
·w,e.f.lSt,July 2008..

1.1LOCATION~

Buginyanya Zoned Agricultural Research and Development Institute (BugiZARD1) is located in
Masira sub-county in Bulambuli District in Eastern Uganda at 2,980masl. Pursuant to the
implementation of the NARS.Act 2005, Bu~iZARDr was operationalized w.e.f 1st July 200~.·
The Institute is composed of Buginyanya as the jnain station, Bulegeni and .Ikulwe -as satellite
station. BugiZAru;ys.~~arl~eads Agrkul~ural Research and. ·~eve~opme.nt, wO:k in Uganda's
South Eastern Agl:~...ecological Zone (U SEAES) that administratively comprises of BukWO,
'Kween, Kapchorwa, Bu 1ambuli , Sironko, Mbale, Bududa, Manafwa, :Budaka, Kibuku, Palisa,
Tororo, Busia, 'Namayigo, Butaleja, Iganga, Bugiri, Namutumba, Mayuge, Jinja, Kamuli,
.Buyende, KaHro a~d Luuka Districts.

;"2 HISTORICAL HACK GROUND.

the Institute was established in 1969 by the MinistryofAgriculture, Cooperatives and marketing
as '~i'Coffee Research Station known .as Buginyanya Coffee Research Station (BeRS) It was
established as. part ·ofth~coffee unit at Kawanda to centralize research 01) Arabica coffee under
·theresearch division .'ofthe Ministry of Agriculture.

Before the establishment of Buginyanya station, trials especially Entomology and Pathology
were being conducted at fanners' level and variety trials centers (VIes) well distributed across
the district. These were; Chema, .Kyerniny>. Kapchorwa, Busulani, Buginyanya, Bulaago ..
Bugusege, Bukigayi, Bududa and Buwabwala. The system' proved difficult and 'expensive for
effective management for government. It Was decided to centralize research programs on
Arabica coffee under the research division of the ministry of Agriculture for. closer and efficient,

... . ."...... . .. " .. , , ' ," ., " , ", ~',' .. '.' ., ".... ,,'. . ...• "'., ".... . .:s~pel:"ls1on~

1.3 OBJECTIVES· OF HeRS,

• To address the problems. related to Arabica coffee production by farmers such as disease,
insect pests and agronomicproblems ..

• To provide farmers with improved coffee seed thr6'tigh the-District nurseries,

• To render advisory services to farmers. through Demonstrations 'and visits.


