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This training was done at ACILA ENTERPRlSES LTD The ultimate goal of stud)' is to expose

students to practical aspects of the entire study helping them to bridge the gap between theory in.
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/c1ion~ ofDemo garden establishment; agronomy, post-harvest 'handling and Fanning as A

..J busin,.!)'. Monitoring ~d.E~aluation. ~e.trainii1g was r~anYheIPfu! forimplementing what was

I t.~n class theoretically in to practical for future studies.
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1.0 J,Nl'R.ODUCTION

This chapter contains information about the organization; 'organization name, the 'back ground,
. '.

objectives, mission and. the vision .of the organization.

1.1 ACILA MISSION'

"To. provide quality products and services to pre-dominantly agricultural .econo~y for the

prosperity of all involved"

1.2ACILAvISSION

"To. be.a.leader ill agribusiness with passionforqualityproducts.and services ..."

1.3 ACILA MANDF1rEn
.•:~ Capacity Building through training in ~oup development, advisoryservices.

.•:~ To. work/~whh roooo farmers (3000 women) to'. be contracted, supplying 80.00 tons of

sotgh'" per season by December 2017

~! 4ll,g of seed. for- sale' to seed. companies for dressing, processing and packing for sale
~ ~U~ .

\_/' to farmers: for planting

,.:. Multiplication of own seeds for commercial p~oses: and

.:. Value. addition to the bulked produce through using up to date. technology in grain and

pulses 'cleaning and drying:

1.4.ACILA ENTERPRISE LTD BACK GROUNDIHISTORY. .. . ". . .

ACILA Enterprises is a registered limited liability companyoperating in soroti.district.dealing in
'improved farm seeds, produce buying and.selling in bulk as a.well agro inputs and implementing

..,·-·Ofother :activitiesUfroUgli:partneriiig:-'witli'otnc'r-orgaruiiitions"[I](e-'IFD'C;- ·GOXL."ThI 'c6hip~§'-""-.".._.._ , ,..
started operations in 19Q6. as a grain stocking Centre for bulking and storage of produce for bulk
resale. "The enterprises later started dealing :in seed' arid agro-chemicals so as to. enhance small
holder farmer group's access to quality agro-inputs in Teso and Karamoja sub regions..ACILA
Enterprises has since grown attracting. confidence of small scale fanners groups; buyers such as
Nile. breweries for Epuripur- Wllite sorghum (a running contract); Nongovernmental
organizations such as World vision, NAADS, Save theChildren (to supply assorted agro-inputs)
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