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ABSTRACT
This report contains information collected at OCGCUL which is owned by the coffee farmers who

are organized in primary societies, each primary society keeps a register of its fully paid-up

members who elect a committee which manage the society's affair. OCGCUL is situated on plot

34 Paidha Arua Road in Paidha town in Zombo District in West Nile region of Uganda, East

Africa. It is located 440k (273 miles) from Kampala the capital city of Uganda It is bordering
~

Congo in the North Western part of Uganda.

The chief crop produce in OCGCUL is Arabica coffee that grows on highlands bordering Congo

in the Northern part of Uganda at an attitude of between 4500ft to 5200ft above the sea level. The

roasted Arabica coffee beans have mild sweet aroma and good taste. Arabica coffee is grown on

small gardens owned by individual farmers. The coffee is mostly organically grown.

The organization operates in Four (4) Districts of West Nile of Arua, Nebbi, Zombo and Pakwach.

The aim ofTT was to gain skills and experience in farm and community exposure in various farm

practices and cultural beliefs, behaviors, values and norms. The IT was for a period ofTen weeks

(10). It begun on 28th March 2022 to 6th May 2022. A lot of activities were carried out during the

entire IT like; potting, weeding, watering, shade construction, setting up cage, compost making,

contour bund construction to mention but a few both in the field and within organization.

I
I

I

Although a lot of achievements were made, there were still some challenges faced and

recommendations were made to address some of the challenges. Generally, the entire process of-the IT was successfully done and a lot of ctical skills were gained more so in coffee nursery

production and I was able to correlat classroom knowledge to practical work.

s
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CiIA.PTER O'NE: INTRODUCTION

i'
i

1.1. Background of the nrganization.

TheOkoro Caffee Grower's Cooperative Union Ltd i~a Uganda Agricultural Cooperative Union,

established in April 1962, incorporated and Registered with the ministry ofTrade; Industry and

Cooperative Under Reg. No..194&\Z.The.Union serves] 0'9,117. small holder coffee farmers from

West N ile Pis~rictof Arua, N~.bbi, Zombo and. Pakwach ~_an'il.Ua,I·WOductiQn capacity of J 3~000

'Metric Tons. of parchment coffee,

r
~.

OCGCUL is owed by coffee fanners who are organized in pr!!naiy-societh5s of35 ..Eaehprimary
'r

society keeps a register of its .fully paid-up members w)l6 elect a: committee, which' manages

society's. affairs. Each primary society is rep'resehterl~y two delegates at an Annual General

Meeting. In addition to other functions The AGM,elects Board members who intern.appoint and

supervise the management team. OCGCUL also operates according to the international

Cooperative' people.

I
I

OCGCUl is. situated on plot j4 Paidha.Arua Road in Paidha Town in Zomba District in 'West
Nile Region of Uganda, East Africa, It is 440 K'jlometers (273' iniles) from Kampala, the capital

city of Uganda. Okoro is found on high lands bordering Congo in'North Western part ofUganda.

Contapt.okorocoffeeunion@gmail.cOm

r
!
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1.2. organizational structure of Okoro Coffee Grower's Cooperative Union Ltd.

OC<;CUL's organizational structure is guided by cooperative societies Act and the

bye-laws.

The supremedecision- makln.g.organ is the AGM which consists of 105 delegates-from allthe 35

members o'fPCS and. meets annually to receivereportsfrom the board and give direction to the

operations of the organization. It also elects a Vetting committee 'to.manage thy'election process
.... .. ·······f···· · .

as well as an audit and supervisory committee.toensure that activities ofthe'board and'technical

staffs are in the best interest of members; . L
The board committee consists' of Nine members, ,a third of wnQ~y{~re female and youth. It is

responsible for developing' operational policies, which are approved by the AGrv.t, It is also

responsible for overseeing the Union's operations.as well as recruitment and appraisal oftechnical

staff: The AGM, although the board also receives and approves the budget and maximumllability

tor the ensuing year.


