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ABSTRACT
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TJle internship was-carried out &t National Farmers.Leadership Centre Kampiringisa,

-rhe Centre mainly focuses. on citizen's mindset through carrying out a number of
trainings ill mindset change and transformation and the Saemuel Undong modal of

development. The center also set up demonstration projects such as horticulture,

mushroom cultivation, livestock in. which the participants are trained .about the

different income generating.projects.and practices of agrlculture.

The internee got involved in a number ofactivities in all the departments, where new
knowledge and SKills were acquired, 'In the mushroom department J was able, to

acquire new skillsin cultivation of the summer oyster mushroom.both in the modem

way and also. growing. them locally. Also I Ieant how -to make mycelia ffom the

mother culture using the PDA Potato Dextrose Agar solution,

Livestock department .generation ofnew knowledge on the tearing of pigs.in the IMO

structure-and gained the skill of making: the IMO liquid.

hi the horticulture: activities such as seed sowing, planting, making of seedbeds were

carried out in which I participated fully and was able to, acquire skills in.preparing the

soil mediafor-the horticultural crops when making nursery bed for. them.
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CHAPTER.ONE:

1..0 JNT~ODUCTION
This. chapter gives. a. clear view of the background of the internship, placement,

objectives goals and mission.

The internship WCiS carried outat National Farmers Leadership Centre for a, period .of

two months where the intemee actively participated in number of activities at the

'Centre.

1.1Background
The National Farmers.' Leadership Centre (N:FLC) WaS established through a

mernorandum of understanding between the' government of the Republic of Uganda

.represented by the MInistry of Agriculture Animal Industry. and Fisheries (MAAIF)

and the Republic of Korea Represented by the Korea International Cooperation

agency (KOICA).

.It. was as R resultofa visit 'paid 'by ·H.E the president. of Uganda-to South Korea in

znoo where he- got impressed by the approach take.n towards development of rural

communities of Korea from impoverished society eftbe i9605 to a modern one

through the, Saernuel Undong (The New Village Movement) model of .development

that acted as the magic in the Korean development from a peasantry economy to a.

modern-one in a-record period onjust one generation.

When ihe president returned home. he directed and .spear headed an initiative to

establ ish 'a replica Institution of the Saemaul training Centre in U ganda.

'National Farmers Leadership Centre (NFLC) was formed based on the Korean model

of rural development which focused on citizen'S" mind-set, the strategy that

..,' - , , ' Transformed Korea society. from one- of-the poorest- in-the. .I,960s, to -beamong-the ..l 0-

largest economies 'in the world' today. The Saemaul-Undong was instrumental in

training on leadership, mind-set change 'and overall social-economic transformation of

the Korean rural society during the. period of its 'rapid economic development based.

-on 'three ..principles of diligence, self-help and cooperation. In, Apri12011, Government

of U ganda signed a Memorandum of U rtderstimding"(MOU), 'With Korea Government

1


