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ABSTRACT.

This report is compilation of internship training with Agriculture and Nutrition Project dealing
specifically in vegetables growing and Rabbit production. The main rationale of the internship
was to introduce students to the practical field work and expose them to professional practice
therefore in this report contains some keys activities done in different sections as related to
agriculture and this includes ,General Nursery bed management practice, Land preparation,
Transplanting of kales, Management of kales, Drip lines management, Management practices of
Rabbits structure e.g. cleaning, feeding [nutrition] etc,treatment of rabbits against respiratory
tract infection [pneumonia],neurological disease like coccidiosis and eyes problem, making of
soil composts planting medium, showing of kales seeds in the nursery, Application of different
types of fertilizers e.g. polyfeed ,CAN,NPK, UREA ,VEGIMAX, EASYGROW etc. using
different method of application like ring ,band, side ,foliar application,etc,marketing of
vegetables and Rabbits, Harvesting and post-Harvest handling of vegetables, planting of vanilla,
preservation in the solar drier, making of comfrey as NPK liquid fertilizer amongst others.
Through all these .the following influences were implemented in my future career; exposures to
various field of the Agricultural practices majorly to do with vegetables production and Rabbits
production, hydroponic lettuce production,hydrophonic fodder production ,communication skills,
interacting with different stakeholders. And there was also challenges face during this training
which include long distance, limited farm tools, poor management system from the top official

and delay in the delivery of input like seeds fertilizer, pesticide, insecticides etc.
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CHAPTER ONE
Introduction

LOCATION OF THE PROJECT

Agriculture and Nutrition project is located within the premises of St. Mary’s Hospital Lacor
(Lacor Hospital), approximately 6 kilometres west of Gulu City, along Juba Road. It is in Obiya
West Village, Bardege Division, Gulu City, Gulu District, Acholi sub-region, Northern Uganda.
This location lies along the Gulu-Nimule Road, approximately 6 kilometres (4 mi), by road, west
of Gulu Regional Referral Hospital. Gulu, the largest city in Northern Uganda is located
approximately 335 kilometres (208 mi), north of Kampala, the capital of Uganda and the largest
city in that country.[” The coordinates of Lacor Hospital are: 2° 46' 3.00"N, 32° 15' 11.00"E
(Latitude: 2.767500; Longitude: 32.253056).

BACKGROUND OF THE PROJECT

Nutrition and agriculture project Started a way back in 2017 following a contract which was
signed between RIVA FOUNDATION ITALY and the hospital ST MARYS HOSPITAL
LACOR whereby VEDCO was contracted t by Lacor hospital to provide technical support in
i development of an Agricultural project for a period of 3 years. In the recent past Lacor has been
faced with cases of acute malnutrition, however no agricultural initiative main source of income
is user fees yet agriculture has a big potential for Nutrition and income.

Hospital feed approximately 550 students per day and has the size of staffs, patients that would
act as a good market base for the products. The total average size of the land is 5-acre garden
whereby 4acres are on production and lacre having the farm structures including two green

houses.

Objectives of the project
1. To build and strengthen hospital’s capacity to strategically plan and develop their
agricultural and nutritional project
2. Improve the agricultural productivity of the hospital land while imparting agricultural

skills to the targeted beneficiaries

5]

Strengthening the hospital capacity to manage and implement their agricultural and

nutrition project while ensuring increased adoption levels among the target beneficiaries.

10] "




