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Figure 1 zigzag method of soil sampling
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Table 1 systematic method of soil sampling
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ABSTRACT

This-report Is the one that Icarried but in kawacom Uganda [imitedsip] project. It handles. so

rnanv projects in the different districts in Uganda'but in Kapchorwa ,it deals with growing of

coffee. It also offers education to farmerson the-following inspectlon of .coffee, soil and water

conservatlon.dlverslftcatton, climate and systematic agriculture, coffee marketing and

procurement, environment conservation.protection of forest/wildlife conservation, agronomic

practices andbiogas in conclusion ithas enable a's to-transform theory to. practical's',
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I LO ,CHA.PiER ON~ INTRODUCTCH\j '~':~::-"""~~
, (. \

I}!.ACK GMONQ, \ .._-> )
The company has grown gradually since 1996'frmn-a small company in rented Fj'remis~~~Q

market leader with processing unit and buying statlons throughout the country.

They bellevethe.reason for the growth is their focus on quality, innovation and continued

t ' desire to bring the best 'of uganda's coffee to the world.
I
i

1.3. KAWACOM PROJECTS

in 199~ Kawacorn stated the-development of organic-coffee in Uganda" This led to the

establishment of 3 projects BuglsuArabic coffee, Kapchorwa. East Arabic coffee, Robusta Coffee

BushenyiS-:West, Arabic in Okoro coffee ln Nebl north! in 2002 'KAWACOM UTZ certification for

all the projects and Was the-first exporter of UTZ'certified from Uganda."

t
Granted with hath UTZ and Organic certiflcation, Kawacorn Uganda limited added further

projects in ,2007., Arabic Orugars co.ffee in Kasese West,

Kawacom has recently been on the-search for lleVl!.projects and finalized the implementation to

new projects ami Nurseries in Robusta central growing Area, in 2009 and 2010i, as 0(20.11, these

projects were beirrg.submitted for certlflcatlon,

The dedication of farmers in the new projects WO,mis,€!' future 'SiJ ccessfor the new' soon to be

t' availed labels with constant focus on supplv farmers with quality seedlings of both coffee "an,cj

non-coffee trees', Kawacorn established and rnalntain nursenes.
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1.1 MISSION
To provide access to finest coffee from start to fjilished prop uctiorr th rough rei ationsh ipwi th

our-customers, supplies and community.

1.2 VISION,OF KAWACOM

To encourage sustainable coffee productlonforsrnatl holder farmers where both the

organization and farmer's benefits.frorn the close relationshlp.

The 'company has grown gradually since 1996 from a small company in rented premises to

rna rket leader with: processing unit and buying Station s throughout. the country ~
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