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ABSTRACT 

 

Commercial sugarcane farming has been practiced in Lugazi Municipality nearly fifty years 

mainly for sugar production. This monocultural land use is cultivated majorly by the small 

scale farmers and a limited number of large scale farmers as this research has revealed due to 

the land constraint affecting the production of the crop. This study was conducted to analyze 

the profitability of sugarcane out grower business. Data was collected through a survey with a 

guide of questionnaires, in the profitability study the gross profits of the small scale 

sugarcane out growers in Lugazi was calculated, the factors that influenced the out growers to 

continue in business, the benefits of cultivating sugarcane under the contract and non-contract 

out grower schemes, challenges and solutions to the problems faced by the sugarcane out 

growers in the different schemes were all investigated. The results in the study report positive 

profits results of 2,885,524.684 million per acre for the contract out growers and 

2,175,176.875 million per acre for the independent out growers in the sugarcane out grower 

business which have been a great contributor to the life advancement of the small scale out 

growers in Lugazi Municipality and therefore l recommend the out growers to continue in the 

business with much efforts to expand the business as the study has reported that the more the 

acres of cultivation the increase in the profits and due to the fact that profits are likely to 

increase in the second season since some costs are incurred only in the first season of 

planting. 
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CHAPTER ONE 

INTRODUCTION 

1.1 Background  

It is stated that sugarcane was first domesticated as a crop in New Guinea around 6000 years 

BC,   But the earliest known production of crystalline sugar started in Northern India 

(Bachelo et al., n.d.). 

Sugarcane production provides opportunities for employment and improved incomes to a 

large population of people in the world, hence reduction in poverty (M. B. Masuku & 

Dlamini, 2012) 

 .The crop also supplies more than half of the world’s sugar consumption (von Maltitz et al., 

2019) Since it provides sugar, Many African and Asian countries have therefore turned to  

commercial agriculture in sugarcane farming for a way to meet the world sugar demand 

(Agath, 2019).Under the commercial Agriculture farming, strategies were laid to fully make 

sugarcane growing a serious practice and this resulted into the establishment of out grower 

schemes organized by farmers across the globe with efforts to venture into the sugarcane 

production (Martiniello et al., 2022) 

 These out grower schemes are categorized into the small scale out growers, medium and 

large scale out growers under contract and independent farming arrangements, Where in 

contract farming they are aligned with policies which give farmers access to inputs such as 

credits, fertilizers, planting materials, herbicides which are deducted upon delivery of the 

crop during harvesting and easy access to assured market however,  with independent farming 

is where farmers are on self-sponsorship in all the costs required for the production. (von 

Maltitz et al., 2019) 

Both systems have been adopted in Uganda in areas close to the sugarcane processing 

industries such as kinyara sugar works limited in Masindi, kaliro sugar limited in kaliro, 

kakira sugar works limited in jinja and SCOUL in Lugazi as the crop is perceived to be more 

profitable and economically valuable (Mwavu et al., 2018) 

Further traces have been made on Uganda’s production which is now over 600,000 metric 

tons annually from 200,000 metric tons in 2006 able to serve the domestic and export market 

demand with Uganda’s annual consumption of 360,000 metric tons  (Angella, 2019) 

 Sugar production company’s in Uganda have also further been projected with Kakira sugar 

works being recognized as the leading producer of sugar with an estimated 165,000 metric 

tons of sugar annually accounting for about 47% of the national output,.Kinyara the second 

accounting for 31% of annual national output and SCOUL the rotation of this study in the 
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