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CHAPTER ONE
INTRODUCTION

Introduction

This report has been written as a partial requirement for the Bachelors in public
administration and management. Its proof of my work as an internee at industrial city
division during the internship period.

Internship refers to the students to different organizations to work under senior officers
who perform the role of the agency supervisor.

Administrators aim a helping in the implementation of projects and therefore they require
skills, knowledge and experience in order to work with the masses or the public at all
levels.

This calls for both the theoretical and the practical knowledge hence the need for

internship which will acquire the practical knowledge.

Summary of the content of the report

This report presents the findings that I, the internee carried out during the period of
placement in industrial city division council located in Mbale District. This report
comprises of four chapters as per the university format, each chapter reflecting issues
concerning the agency and the field work study.

Chapter two highlights on the brief description of the IDC this is where it derives its
existence from, when and why it was started, nature of public services provided by IDC
and the organization structure and its administrative implications.

Chapter three contains how functions of public administration of physical and financial
resources are carried out at ICDC with reference to planning, organization, staffing, rules
and regulations that govern ICDLGC and the relationship between the IDCGC and the
organization that provided similar services within the same area.

Chapter fours highlights on the activities like the organization, briefly discuss on the
work involvement, with the diploma in public administration and management success of

the organization challenges faced by the internee and what they did to overcome the
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