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SUMMARY OF THE REPORT 

This internship report was compiled during my industrial training that lasted for 8 Weeks in Alwa 

Sub-county in Kaberamaido District. The Sub-county provides a public service by taking services 

closer to the community. My activities during the internship where inline with government 

programs and included; vaccination of animals, agricultural extension service delivery, 

implementation of parish development model and microscale irrigation program. The experience, 

knowledge and skills gained during my internship have made me understand the relationship 

between class room lectures and dynamics of extension service delivery. The exposure during the 

internship has also prepared me for employment and has enabled me build a robust net-work with 

different professionals in the eight departments in the Sub county and Kaberamaido District. The 

challenges faced during the internship were addressed with support from the Sub-county technical 

staff and political leaders who were willing to mentor and support me.  
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CHAPTER ONE 

INTRODUCTION 

1.1 Background of Alwa Sub County 

Alwa Sub County is one of the nine lower local administrative units in Kaberamaido District 

Local Government that was curved out of Soroti District in 2001. Alwa Sub-county was initially 

founded in the year 1909 during the colonial era and was under Lango District having Mr. 

Byekwaso as its first Sub-county chief. In 1914 Ebalu Donato. However, the Sub-county Chief 

from 2021 to date is Eribu Emmanuel reports to the Local Council III chairperson and Chief 

Administrative Officer.  

Alwa Sub-County is predominantly occupied by the Kaman tribe. Other tribes that have settled or 

are living in the area include the Iteso, Langi, Bagisu, Baluli and Bakenyi many others. 

1.2 Geographical and Physiographical description 

Alwa Sub-county is situated 72Km west of Soroti town and is located centrally in kaberamaido 

district. Alwa Sub-county surrounds KaberamidoTown Council and it borders Aperikira Sub-

county in the East, Kaberamaido Sub-county in the North, Dokolo District in the West and 

Kobulubulu Sub-county in the South (Figure 1). The Sub-county headquarters is located in Acilo 

‘A’ village in Acanpi Parish, latitude; 1.7868633 and longitude; 33.1876517. The Sub-county is 

well endowed with wetlands including lake Kyoga at the southern part and, has fertile soil and a 

favorable climate that supports Agriculture.  

1.3 Economic Activities 

The main economic activity employing over 95% of the Sub-county population particularly 

women and youth is Agriculture. The main crops grown for both home consumption and income 

generation are; maize, sorghum, finger millet, beans, soya beans, cowpeas, cassava, sweet 

potatoes, simsim, sunflower and cotton.While the commonly reared animals include cattle, sheep, 

goats, poultry and pigs. However, some farmers are engaged in apiculture and fish farming as 

well. 
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