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ABSTRACT 

This industrial training report explains the development of practical and professional skills in the 

fields of agriculture workshop and agriculture engineering carried out at Kakira Sugar Limited 

(KSL) 

Chapter one: is about the company, KSL where I carried out the training. It talks about the 

historical back ground of the current KSL, how it has been performing since its establishment, its 

location, vision, mission and strategic objectives, core values, organization structure, study 

organization, methodology and implementation of the industrial training of the student, objectives 

of study and significance of the study 

Chapter two: is about the work done during the training; it talks about the different sections in 

Agriculture workshop, operations done under each section, machines, tools and implements used 

and how they are handled, the experiences and new lessons learnt from the training. It outlines the 

new lessons, skills gained from the four sections of agriculture workshop I went through during 

the training period. And it talks about work done during the training in agriculture engineering and 

general servicers. 

Chapter three: is about the experiences and new lessons learnt from the training. It outlines the 

new lessons, skills gained from the sections I went through during the training period. 

Chapter four: is about the conclusion and recommendations for strengthening the training 

program. The daily tasks which I carried out during the 8 weeks training period are recorded in the 

industrial training log book 
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                                  CHAPTER ONE 

1.0  INTRODUCTION 

1.1: Background of industrial training program. 

       The industrial training is a compulsory activity for every engineering student as a condition 

for the reward of Diploma Agricultural Mechanisation and Irrigation engineering at Busitema 

university. This exercise is intended to provide exposure and experience to the students about the 

real situation in the field of engineering and as an early preparation of students before entering 

the working field. 

As per the program of Agricultural mechanisation and irrigation engineering students at the end 

of their second year are expected to apply to companies of their choice for a period prescribed by 

the university, I picked interest in Kakira Sugar Limited where I was attached to different 

agricultural sections by the Human Resource specialist for a period of eight weeks. 

After the training students are expected to organise a report about the activities of the entire 

training period.  

1.2: Objectives of industrial training. 

 To provide students with opportunity to test their interests in particular carrier before 

permanent commitments are made. 

 To develop skills in the application of theory to practical work situations.  

 To incrase students’ sense of responsibility and work habits.  

 To build a good communication with group of workers and cooperate behaviour in the 

industry basis. 

 To enhance the ability to improve students’ creativity and sharing ideas at the place of 

work.  

 To develop skills and responsibilty in line with the students’ careers.  

1.3: Background of the company 

Kakira Sugar Limited was formed in 1985 as a Joint Venture between the Madhvani Group and 

the Government of Uganda to take over the assets of Madhvani Sugar Works Ltd., which was the 

Group's flagship prior to 1972. At the time of take-over in 1985, owing to the economic turmoil 

in the intervening years as well as inadequate management whilst under Government control, the 

factory was no longer in production and most of the nucleus estate had reverted to bush. 

Under the Group's management, the Kakira sugar complex was fully rehabilitated with financing 

of US$ 60 million from the World Bank, the African Development Bank and Uganda 

Development Bank. 

The sugar factory has been expanded steadily and is currently operating at a crushing capacity of 

6,000 Tons Crushed per Day ["TCD"] during a 10.5 month crushing season. A confectionery 


