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EXECUTIVE SUMMARY OR ABSTRACT 

This report provides a comprehensive overview of the operational practices, key challenges 

and strategic conclusions derived from an in depth analysis of Busesa Health Centre IV over 

the period of May 12th 2025 to July 17th 2025. Our primary objective was to evaluate the 

efficiency of patient flow and identify barriers to quality care. 

Busesa Health centre IV is a specialized health unit dedication to providing various types of 

services fore example primary care, Emergency services, surgical procedures to the target 

population or communities. Our operational flame work emphasizes patient centred care, 

evidenced-based medicine, interdisciplinary collaboration and digital health integration. Key 

practices include regular staff training on infection control, streamlined patient admission 

process, a robust electronic record system that supports data driven decision making and 

proactive community outreach programmes to ensure desired outcomes fore example optimal 

patient outcomes, efficient resource utilization and high patient satisfaction. 

Despite diligent efforts, several significant challenges have been identified that impact the 

facility’s ability to deliver services at peak efficiency and quality. Foremost among these are 

limitations in medical equipments, difficulties in adapting to rapidly evolving public 

guidelines, inefficient supply chain management and insufficient staffing levels in nursing. 

These issues collectively strain resources, potentially impact staff morale and could 

compromise the overall patient experience 

 Based on our findings, it is evident that while the facility demonstrates strong commitment to 

patient care, the identified challenges pose significant barriers to achieving its full potential. 

Limitations in medical equipments are paramount to improving operational efficiency and 

patient safety. Strategic innervations are required to upgrade technological infrastructure, 

optimize resource allocation and enhance staff training. Successfully navigating these 

obstacles will not only strengthen the facility’s capacity to deliver high quality health care  

but also ensure its long-term sustainability and enhance its reputation within the community



 
 

CHAPTER ONE: INTRODUCTION 

 Introduction 

This chapter provides an overview of the internship experience undertaken at Busesa Health Centre 

IV, outlining the context, objectives, location, background, vision, mission,corevalues and the 

organization structure of the Health centre. Finally it outlines the core tasks and responsibilities 

carried out by the specific units or departments to which the intern was attached within the health 

centre, providing a clear understanding of its roles in the broader health care system 

LOCATION, DESCRIPTION AND BACKGROUND 

 This covers the location, description, background, values, mission, vision, organization structure and 

activities done in various departments in the organization. 

Location 

Busesa Health centre IV  is found in Bugweri District, Busesa Town Council along Iganga – Tororo 

Highway in Eastern Uganda Busoga Region. It is fifteen (15)  kilometres from Iganga Town and 

serves more than seven sub counties that’s to say Buyanga, Igombe, Busembatia Town Council, 

Ibulanku, Idudi Town Council, Makuutu among others. 

Background 

Busesa health Centre IV was founded by Hon. Eriya Kategaya  who was the Deputy Prime Minister 

and National Political Commissar on Saturday September 12, 1992. It is found in Bugweri District, 

Busesa Town Council along Iganga – Tororo Highway in Eastern Uganda Busoga region and serves 

more than seven sub counties that’s to say Igombe, Busembatia Town Council, Buyanga, Makuutu, 

Ibulanku, Idudi Town Council, among others. 

The health facilities of Bugweri District refer complicated cases to it as it is the District Hospital and 

in case also fails to handle the cases, refers them to Nakavule Hospital. 

The hospital has a wide range of departments headed by the departmental heads such as Outpatient 

Departments (OPD), In patient Departments (IPD), Laboratory,  pharmacy Departments plus other 
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References  

Designed standards and guidelines used during training 

All students on the Diploma and Degree programme are required to carry out the internships for a 

period of 8 weeks shall be supervised by both academic and field supervisor 

Students are required to seek placement in organization from learning points in functional areas and 

taught in any programme carried out both in public and private sector 

The skill of proficiency gained in carrying out particular administrative tasks leant in the field like 

listening skills 

Students are advised to take note of skills, experiences and lessons learnt during internship so as to 

have intergraded gain from the exercise in view of class theory 

There should be a field supervisor to provide regular supervision and an allocated academic 

supervisor to make field visits to internees for assessments 

At the end of the week, the students will sign and present the work to the field supervisor plus 

presenting the whole internship activities to the academic supervisor 

Books and internet materials 

Health Management Information Systems (HMIS)  

Annual Health Sector Performance Report  

USAID RHITES – EC project 

Uganda Ministry of Health Website 

Harvard Style of referencing  

Kizza, L.(2023) Malaria perseverance and control efforts in Bugweri District, Ug; 

Annual Health Sector Performance Report FY 2022/23 Kampala: Ministry of Health  

Uganda Ministry of Health (2023)
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